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In the seven years to 2020, the world has seen a 223% increase in private 
emerging market water infrastructure investment relative to the previous seven. 
This includes desalination plants, water treatment and supply, and waste-water 
treatment. Waste and waste-water-to-energy plants are also becoming mainstream 
and have an impact five to ten times greater on combatting greenhouse emissions 
than renewable energy. Currently, there is a US$7.5 billion per annum industrial 
wastewater market and urban waste generation, which is expected to double by 
20252025. Interestingly, oceans can now be considered the world’s seventh largest 
economy, generating US$2.5 trillion in annual profit. 

With growing pressure on investors to contribute to climate change efforts, 
demand for climate assets is likely to drive a higher correlation between market 
returns with the structural trends of climate mitigation and adaptation. While fund 
managers are innovating to leverage donor capital in blended finance structures, 
it’s time for climate investment to be considered mainstream – just in time to avert 
climate disaster.

There is a growing investible 
market in the water and 
waste sectors, in particular.  

There has been limited movement to set individual net zero targets. Voting power 
is being used to ensure that the world's largest corporate greenhouse gas emitters 
take necessary action on climate change. Many investors still underestimate the 
risks of climate change or are taking a ‘short’ position on climate risk, instead 
prioritising the short-term financial outcomes on which they are measured. As a 
result, the world’s climate adaptation needs are woefully underfunded. Despite the 
impact large-scale climate events will have on portfolio returns, investors are 
ovoverlooking attractive climate investment opportunities that are emerging. So far, 
investment in climate has largely focused on mitigation in renewable energy 
generation and battery storage technology. But there is a growing market for 
adaptation through carbon removal strategies such as reforestation, peatland and 
mangrove restoration projects, and direct-air capture technologies, as well as 
climate resilient infrastructure and the retrofitting (‘greening’) of physical assets.

According to the UN, transitioning to a green economy can unlock new 
opportunities, with an investment of US$1 likely to yielding four times the value. 
The Global Commission on Adaptation estimates that an investment of US$1.8 
trillion over the coming decade in areas such as early warning systems, more 
resilient water resources and improved agriculture production could generate a 
similar net benefit. With growing climate-related tailwinds, Bank of America has 
predicted that the climate adaptation market will double to $2 trillion a year within 
ththe next five years.

Where opportunity lies

By 2050, our planet will be home to more than 9 billion people. What we do now 
and in the coming decades will profoundly affect what happens in the next few 
thousand years. Climate change is the greatest threat facing humanity and 
stopping it is one of the most important opportunities we have. Sea levels will rise 
by more than a metre before 2100 unless we combat climate change from today.

AA rise in temperatures of 1.5°C above pre-industrial levels will have a devastating 
impact on global populations and ecosystems. More and more, institutional 
investors are acknowledging that their investment portfolios are misaligned with 
this 1.5°C future but, so far, they have been slow to change strategies.

Our future begins with what we do for it today

What will the future of our planet look like in 2050? How will the universe meet its 
end or rebirth itself again? Science already paints a stunning picture of how the 
future may unfold. One thing we know for certain is that the universe has hardly 
begun, and its potential is unlimited.

CO   levels are at their 
highest in 3 million years
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As Sanlam Investments, we aim to combat climate change through Climate 
Fund Managers (CFM), our joint venture with the Dutch development bank FMO. 
CFM manages the Climate Investor One fund, which provides capital for the 
development of renewable energy projects in emerging markets, as well as the 
Climate Investor Two fund, which focuses on water, oceans and sanitation 
(including waste and wastewater), and the protection of coastal ecosystems. 
Importantly, we believe in a world where sustainable investing and profitability are 
nonot mutually exclusive, as we use blended finance structuring to attract public 
and private capital to invest in high-impact sectors in emerging economies.  

In South Africa, BIO2WATT is the leading industrial scale biogas 
waste-to-energy company situated in Bronkhorstspruit. CFM has provided 
funding to develop, construct and operate a pipeline of waste-to-energy plants 
which treat waste, capture methane gas and produce power in order to reduce 
the reliance on power generated using coal and fossil fuels.

CFM have also invested in Africa Hydro Holdco Limited, a platform of four 
run-of-river hydro projects across Uganda. It is made up of the 14 MW 
operational Bugoye Hydro plant in Western Uganda on the Mubuku River, the 16 
MW Kikagati Hydro plant in South Western Uganda on the Kagera River, the 
Achwa II 41 MW Hydro plant on the Achwa River in North Western Uganda, and 
the Achwa I 42 MW plant. The investment is being used to construct the Achwa 
I Plant, set to be completed by Q1 2023. Impact figures to date include: 

••  566 GWh/year clean power generated      
•  79 007 tCO,eq/year emissions avoided             
•  1,684,481 people served

Despite reaching an initial close, the fund will continue raising finance over the 
next two years to reach a final close of $US1bn while putting the capital raised 
to work.

The climate crisis is one of the biggest challenges we face today. It impacts 
people and nature across the globe, with developing countries being the most 
affected. We cannot ignore the urgency of the matter, with the world needing to 
halve greenhouse emissions every decade to make a difference.    

CLIMATE ACTION MEANS CUTTING 
GREENHOUSE EMISSIONS BY
 HALF EVERY DECADE

Once the G20’s largest intensity emitter of greenhouse gases, South Africa now 
proudly sees renewable sources of energy outweighing the contribution from coal. 
This is due to the decommissioning of 9.6GW of coal capacity over the past 
decade as well as the growing use of the country’s abundant wind and solar 
resources, which have also contributed to our position as a leading exporter of 
cost-effective green hydrogen.

SSouth Africa’s green hydrogen path has played a major role in the country’s just 
energy transition, opening the door to new industries that are creating jobs for 
communities transitioning away from coal. In the last decade, the Northern Cape 
alone has developed over 10GW of electrolysis capacity (with a further 5GW under 
construction), produced over 500 kilotons of hydrogen annually, and created more 
than 20 000 new jobs each year. The well-developed hydrogen hubs from 
Limpopo to Durban now also deliver 185 kilotons of hydrogen to meet local 
dedemand from the mining, transport, building and agricultural sectors in the 
country’s eastern corridor.

The final whistle has just blown at the 2031 Rugby World Cup final and South 
Africa has sensationally continued their 12-year cycle of lifting the famous Webb 
Ellis Cup. The gilded trophy raised aloft by the Springbok captain is a fitting 
reminder to those back home of how gold has defined the country’s history. Now, 
almost 150 years later, South Africa has reached another turning point, giving new 
meaning to their fame as ‘winners in green and gold’.

GIVING NEW MEANING TO 
‘WINNERS IN GREEN AND GOLD’

South Africa has also become a major producer and exporter of hydrogen-based 
fuels and products, with its abundance of platinum group metals and 
strategically located ports giving it an edge over Chile and Australia. Leveraging 
existing gas distribution pipelines and storage facilities in the hydrogen valley 
strengthens our capacity to export to the Asian market, especially Japan. The 
deep-water port of Boegoebaai on the west coast has also proved valuable for 
exports to Europe, as has the agreement with the Port of Rotterdam to act as a 
“d“demand aggregator for green hydrogen in Europe”.

Given the incredible progress made over the last decade, just how much further 
could our country’s green and gold credentials go towards helping our people 
and planet prosper by the time the Springboks lift the Webb Ellis Cup again in 
2043?

Having so far raised over 
US$1.5 billion in climate 
finance from investors

Having so far raised over US$1.5 billion in climate finance from investors,we 
are looking to increase support for South Africa’s Nationally Determined 
Contribution, our country’s commitment to the Paris Agreement to cut 
emissions and adapt to climate impacts. 

As Sanlam, we provide finance through our Sustainable Infrastructure Fund 
to pto projects and companies across a range of essential infrastructure sectors 
including energy (renewable and conventional), housing, transportation, 
communication, health, and water and waste-related assets. It is the only fund 
manager providing finance to the Redstone Concentrated Solar Power (CSP) 
project, a development that will combine daytime solar power with a 12-hour 
thermal storage system to deliver clean, reliable power to nearly 
200 000 households.

TTo meet the goal of limiting average global temperatures to less than 1.5 degrees 
Celsius above pre-industrial levels, 60% of known oil and gas reserves and 90% of 
coal must remain in the ground. It is possible if each of us acts in a more meaningful 
way – and we certainly have the opportunities to do so.


