
Entrepreneurs need support to raise skill levels and build better managed 
businesses.  Investors, on the other hand, need to better understand what drives 
job creation and incorporate it into their daily activities. Incentivising fund 
managers to create jobs in their portfolios will ensure this becomes a core 
objective, as they will be more likely to embed value-creation strategies that enable 
businesses to grow. Also, to the extent that there is influence over strategy, key 
decision making will consider the triple bottom line of return, risk and impact.

AAs President Ramaphosa said at his SoNA 2022, the private sector in South 
Africa has a critical role to play in job creation. At Sanlam Investments, we’re 
committed to doing our part.

Finance will drive 
job creation across the spectrum  

We know that SMEs are the backbone of our economy and the major source of 
job creation. Ironically, FinFind reported that their access to funding is poor, with 
the estimated credit gap as much as R350 billion. Banks are not able to effectively 
serve this market and there is a large unmet demand — an attractive opportunity 
for alternative funders. Studies show that better access to finance creates an 
increase in revenue and job growth in SMEs. With our National Development Plan 
anticipating that SMEs will generate 90% of the targeted 11 million new jobs by 
20302030, it’s vital that the private sector plays a meaningful role in funding them.

SMEs are the segment most underserved by 
financial markets

In 2012, the International Finance Corporation (IFC) analysed over 80 funds 
(predominantly private equity growth strategies) from the past decade and found a 
direct, positive correlation between job creation and investors returns. Revenue 
growth was more strongly linked to job creation than industry sector, and the 
number of jobs created was most closely tied to total growth in revenue.

The impact of private equity investment on job creation 

After the devastating impact of job losses from Covid-19, the employment 
landscape is finally improving. Latest reports show that the number of 
unemployed people decreased by 60 000 quarter-on-quarter. The number of 
work-seekers decreased by 54 000 and the number of people not economically 
active dropped by 112 000, leading to a net decrease of 166 000 
non-economically active people. 

In this year’s State of the Nation Address (SoNA), President Cyril Ramaphosa 
highlighted the critical role the private sector plays in creating jobs and has 
committed to creating an environment that enables and supports economic 
growth. Initiatives such as the Presidency’s new (anti) red tape unit, the Special 
Economic Zones (SEZs) designed to enhance manufacturing efforts, private-public 
partnerships at the ports of Durban and Ngqura, and access for private operators 
to Transnet’s freight network all have the potential to create abundant investment 
oppopportunities for the private sector, which in turn will boost employment.

According to stats SA, 
our unemployment rate 

improved modestly to 34.5%

SMEs are the real catalyst for a country’s economic growth as they create 
employment opportunities. Our private debt business has been funding their 
growth for over a decade and this was amplified through Covid-19. Our Investor’s 
Legacy SME Debt Fund alone approved loans of almost R300 million which are 
expected to create over 1 500 direct jobs. Funding for Oasis Water, a leading 
supplier of water outside of the public sector, is being used to grow the company, 
including through new stores in townships and rural areas that could create more 
ththan 400 jobs.
  
With our country’s unemployment rate at a historical peak of 35.3% in the fourth 
quarter of 2021, it is crucial that we support high-quality businesses looking to 
grow and employ more people. At Sanlam Investments, we believe one of our 
most important duties is to seek out like-minded investors keen to make a real, 
sustainable difference to people and communities in our country.

The role of Small and Medium Enterprises (SMEs) 

This fund has made substantial investments in the Cavalier Group, Absolute Pets 
and Q-Link, which is expected to create over 550 direct and 1 700 indirect jobs. 
Cavalier primarily employs women from the surrounding township areas and has 
created over 100 jobs since the investment in December 2020. Absolute Pets, 
South Africa’s largest specialist pet food retailer, expects to open 25 new stores in 
the first year of our investment, adding more than 80 new direct jobs. The 
majority of their employees (92%) are previously disadvantaged, with almost 70% 
bebeing female and more than 65% under 35. Q-Link, a leading provider of payment 
application software, aims to grow their highly skilled, specialised and 
predominantly female employee base by almost 30%.

Our mid-market private equity fund

The Sanlam Investors’ Legacy impact range is our flagship initiative. It launched 
aat the height of the Covid-19 pandemic, to preserve jobs in the short term and 
create additional jobs through the funds’ investments over the following decade. 
To date, almost R3.5 billion has been committed to job creation mandates to 
help activate economic growth in our country. A third of this amount has already 
been approved for investments which have the potential to preserve or create 
jobs for more than 35 000 people. 

Our goal is to create 80 000 jobs by 2025

Sanlam Investments is making a tangible difference to the people, communities 
and environments in which we operate. Our range of impact funds embrace 
impact strategies in line with the United Nations Sustainable Development Goals 
(SDGs). We aim to invest R35 billion towards achieving 14 of these goals. Three 
quarters of that amount has already been raised. Job creation is one of our three 
core goals, along with significantly reducing inequality and combatting
climate change.   

MAKING A REAL, SUSTAINABLE 
DIFFERENCE IS POSSIBLE

The development of new industries, sparked by the global focus on climate 
change and the emerging green economy, has positioned South Africa as the 
leader in the production and export of hydrogen-based fuels and products, a 
further boon for long-term job growth. In particular, rich renewable and platinum 
group metal resources have boosted the manufacturing industry as the global 
demand for green transport solutions led to a competitive advantage in the 
electric- and hydrogen-fuelled vehicle markets.

SSignificant progress has been made towards the NDP’s 2030 goal of 
prioritising job creation, eliminating poverty, reducing inequality and growing 
an inclusive economy. 

Leaders in the production and export of hydrogen-based 
fuels and products 

In a country where the goals of job creation and better productivity are in conflict, 
balancing investment between less efficient but more labour-intensive production 
and replacing informal employment with more stable, better quality jobs has 
proved crucial. Key to accelerated job creation and economic growth in recent 
years are the strong partnerships between the public sector, business and labour, 
which have facilitated investment in key areas of agriculture, manufacturing and 
tourism, and the strengthening of the country’s infrastructure network to address 
prpreviously troublesome energy security and access issues.  

In addition, SMEs can more easily access the finance required to grow. This 
segment is responsible for close to 90% of the new jobs created and around 
70% of the country’s 5.4% annual GDP growth over the past decade.

Accelerated job creation

South Africa’s aspirational National Development Plan (NDP), which initially 
seemed to fall short of its 2030 target of 11 million new jobs, has reduced 
unemployment levels to less than half of the 35% peak from a decade earlier. 
Significant investment from the public and private sector into small and 
medium-sized businesses, as well as into the country’s growing labour-intensive 
sectors, and emerging industries in the green economy, has created strong GDP 
growth and an S&P sovereign credit rating which has risen to a peak of A+.

Unemployment has fallen
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Forty years to the day since the release of Nelson Mandela from the Victor Verster 
Prison in Cape Town, South Africans are reflecting on the progress made since 
the dawn of democracy. After three tumultuous decades, the country turned a 
corner as the response to the Covid-19 pandemic proved catalytic. After a decade 
which began with record unemployment, strong GDP growth no longer masks 
structural inequalities, with African black, women and low-skilled workers in 
particular prospering from employment opportunities.  

“IT’S NOT WHERE YOU START, 
BUT HOW HIGH YOU AIM, 

THAT MATTERS FOR SUCCESS.”
- NELSON MANDELA


