
Around the world, impact investing as an investment strategy is still in its early 
stages but it has proven key in taking investing-for-purpose to the next level, 
especially in South Africa where it is so desperately needed. 

Small and medium enterprises (SMEs) play a critical role in growing our economy 
and reducing unemployment. Their success is integral to social and economic 
stability. But it’s hard to access the critical funding they need through traditional 
channels, a challenge felt more keenly by female entrepreneurs.

AAt Sanlam, our SME Debt team, which places emphasis on impact and 
social responsibility-focused investments, empowers women-owned SMEs 
by funding affordable housing developments.

For nearly a decade, this female-run team has channelled its passion for SMEs 
into generating exceptional fund performance for investors, while empowering 
women-owned businesses with working capital when they needed it most. 

HHere are some of the success stories of female entrepreneurs who, with the help 
of our investors and our flagship Resilient Investment Fund, have overcome the 
odds to build businesses that make a difference in their communities. They are 
the heroines of these valuable partnerships, who provide basic needs such as 
housing, education, energy and access to financing. 

IMPACT INVESTING IS SHIFTING 
THE SCALES OF POWER

Kaan Developments – Karen De Beer
Since 1985, Kaan Developments has managed more than 37 projects, 
transforming bare agricultural land into fully-serviced residential properties. We have 
funded them since early 2019 for the construction of various property development 
projects in Montana, Pretoria.

Camalus Developments – Monique Williams
CCamalus Developments is a black-owned property developer. In 2015, our SME 
Debt team provided a loan of R1.2 million to construct 344 foundation slabs for a 
low-cost housing project in Greenville, KwaZulu-Natal. This project has provided 
affordable housing to many people in that community. 

CityDev Holdco – Adri Grove 
Our team has provided substantial funding for the CityDev Lehae project to support 
the development of low-cost housing in the south of Johannesburg.

RReddy 2 Move CC – Miranda Reddy
Established in 2006, Reddy 2 Move CC (R2M) offers a range of affordable housing 
packages. In the last decade, they have built more than 600 homes. Our SME Debt 
team have been funding them since 2016, helping them to acquire serviced land in 
Gauteng for the development of low-cost housing.

By 2050, our population is expected to grow by up to 24 million people, many 
of whom will find themselves living in poverty at the national upper poverty line 
(ZAR 992) if our situation doesn’t change.

WWhile the government plays a key role in reducing economic inequality through 
the redistribution of our country’s resources, private capital has a unique role to 
play in supporting this process. It has the ability to channel funding to segments 
of society that need it most when traditional funding fails. That’s why this union 
between public and private partnerships is so important. 

HHere, alternative-type investments act as a powerful investment vehicle that can 
enhance returns as well as diversify a portfolio. And they can do much more than 
that. Because alternative investments offer more flexibility and closer relationships 
with their investors, they offer a real opportunity to create tangible, measurable 
societal impact. 

The introduction of impact funds into private markets has enabled fund managers
tto think and behave differently when creating new funds. Previously, the 
considerations would be return profiled, through equity or bond investments. Now, 
we’ve also included the environmental or social problems that the fund offers a 
solution for into the construction process. Investors in these alternative asset 
classes are now able to analyse and measure impact investing opportunities that 
can deliver on both their requirements: positive social and economic outcomes. 

OOf all the economies on the continent, South Africa has the best combination of 
real-world case studies and expertise to implement impact investing in a way that 
shifts the scales of power and inequality by reorganising capital in a way that 
optimises both financial and societal gains for everyone in our country.

According to the latest World Bank report from March 2022, South Africa currently 
has the highest income disparity in the world. Here, the richest 10% of the 
population hold 71% of the wealth, while the poorest 60% hold just 7%. As more 
than half our population lives in poverty, we are considered the most unequal 
country in the world.  

South Africa ranks as the country 
with the highest level of income
 inequality in the world (with a 
gini co-efficient of 65.0)

• They aren’t confined to 9-to-5 jobs and it is not uncommon to have more 
         than one employer;
• Technological innovations lead to greater productivity and reduced 
         working hours;
• There is improved job quality, quality of life and work/life balance;
• There is no discrimination in the labour market;
•• No one is considered unskilled/low-skilled or inappropriately skilled;
• There is no segregation between public and private sectors;
• People are comfortable and willing to work with AI, but humans remain
         in control;
• Reskilling and life-long learning is a given;
• Quick access, open access and artificial intelligence (AI) become the  
         enablers of new knowledge in rural and urban areas alike;
•• “Balloons” of infrastructure exist to facilitate WiFi access to the cloud 
         and markets;
• People and their work activities are not confined to one office space;
• Most people have multiple cross-sector skills.

Our government’s National Development Plan states we can achieve these goals by 
working together across public and private sectors, individuals and communities, 
by promoting partnerships throughout society.

Imagine a South Africa where all our people have equal access to healthcare, 
education, food, water and sanitation. Where conflict and crime don’t exist, where 
no one is starving or homeless, and where communities thrive. If we work together, 
this future is not only imaginable, but also achievable!

In the 2050 scenario, empowered people are active agents 
of change: 

What would South Africa look like in 2050 if people were empowered with 
appropriate job skills? Nedlac defines our idealised future as the ‘accomplished 
game-changers’ scenario where the workforce has all the right and relevant skills 
and are empowered to change the rules of the game, transforming the labour 
market for the better.

EEmpowered people have access to information, technology, infrastructure, 
electricity, social protection, education and lifelong learning. With this in place, 
they can make choices in line with their own priorities and life goals.

IT TAKES A VILLAGE TO 
REDUCE INEQUALITY

 And they’re just a fraction of the 
successful small businesses
 our funding has empowered.
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