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You want to offer your clients the best possible advice and 
service, and you want to ensure you focus on the areas that will 
make the biggest difference to their financial well-being.  
At the same time, legislative pressures are placing ever greater 
demands on your time and the solutions you offer your clients 
must, unquestionably, be robust and well researched. When it 
comes to investments, managing a client base that is diverse 
in terms of both needs and asset size is not easy. With more 
than 40 asset managers and 1 477 funds in the unit trust space 
alone, confidently putting forward an appropriate solution 
is time and research intensive. Ensuring your investment 
recommendations remain relevant to your clients can become 
a full-time job, especially as your client base grows. You need 
a solution that enables you to balance these demands and 
deliver a real, value added service to your clients while easing 
your administrative burden. 

You want to be supremely confident in the 
investment options you propose, knowing 
that you are backed by the research of a 
world-class company that works as hard as 
you do to help your clients make the most 
of their money. 

Such a solution, underpinned by strong 
research and regulatory support, marketing 
and investment administration, offers a 
real competitive advantage when it comes 
to managing client relationships, ensuring 
your ability to build a sustainable,
future-fit practice.

as a financial 
planner
your time is
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The solution offers
the following
benefits:

You have a wealth of experience and deep 
insight into the needs of your clients. You 
want to offer them access to the best 
possible investment options at competitive 
prices. Sanlam Multi-Management is 
renowned for the depth and scope of 
its manager research, robust investment 
processes and effective portfolio 
implementation.

Our Implemented Consulting Solution 
provides the opportunity to combine your 
insight and experience with the knowledge 
of an investment house like Sanlam through 
the investment committee framework.

The investment committee framework 
was designed to ensure your involvement 
in the portfolio management process, 
structured around a well-articulated and 
disciplined investment process. The result 
is a streamlined and efficient process 
that ensures our qualified investment 
professionals manage a robust selection of 
tailor-made portfolios on your behalf.

This inclusive process also ensures you are 
confident in the investment solutions you 
offer clients and well positioned to manage 
your clients’ expectations.

Intermediary participation in the portfolio management 
process 

A well-defined investment committee framework

A documented investment philosophy and process

Clear investment mandates suited to your unique client base

Portfolios that are implemented and continually monitored by 
investment professionals, and managed by incorporating 
input from the investment committee

Scheduled quarterly meetings where decisions are 
documented and minuted

Confidence that you are meeting your legal and compliance 
obligations

Access to our multi-manager market and manager research

A dedicated investment professional and key account 
manager

Marketing support that differentiates your practice through 
proprietary (designed and developed in-house) investment 
reporting

Streamlined investment administration and the ability to 
implement portfolio changes across your client base in one 
easy process

Competitive pricing

Sanlam’s Implemented Consulting Solution offers you the ability to tailor a well-researched solution that is uniquely 

positioned to meet the needs of your clients through our robust and proven investment committee framework.
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The Investments committee framework is 
designed to bring discipline and rigour to 
the investment process, offering protection 
to the intermediary from a FAIS perspective 
and intimately involving you in the portfolio 
management process. The process also 
provides assistance with legislative and 
practice management issues, providing you 
with peace of mind that you are meeting all 
you regulatory requirements.

It provides a framework for establishing your 
portfolios and ensures from the outset that 
the solutions you present to your clients are 
aligned with your advice process. The result 
is a range of portfolios with clearly articulated 
and documented goals.

The Investments committee framework 
incorporates a strong focus on fund analysis, 
ensuring a thorough understanding of the 
drivers of performance in your funds.

The quarterly meetings include an economic 
overview, asset allocation and manager 
analysis, while the discussions are guided 
personally by your account executive and a 
dedicated investment professional.

The meeting packs are distributed to you in 
advance and together with the minutes of 
each meeting provide a record of the decisions 
that were taken and the motivation for those 
decisions. The outcome is a robust solution 
managed in a disciplined manner.

The             committee framework.
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It is vitally important to agree to the investment 
philosophy, process and objectives upfront. 
Therefore the investment committee framework 
provides an inclusive process where the point of 
departure is first gaining a better understanding 
of your advice process in order to establish the 
guiding principles that underpin the way your 
portfolio is being managed. Being clear on these 
from the start helps to maintain the focus on 
delivering on the contracted mandate. Together 
we form a partnership, aimed at achieving 
the investment objectives of the portfolio and 
keeping the desired investor outcome firmly in 
focus.

Once the investment philosophy and fund 
objectives have been defined and documented, 
we enter a consultative process aimed at 
building a portfolio that is well positioned to 
meet the objectives of the fund, given prevailing 
and anticipated market conditions. Tactical asset 
allocation offers a way to take advantage of the 
inefficiencies in the market that cause short-term 
asset class returns to deviate from their expected 
longer-term averages, while  still keeping the 
funds’ long-term objectives in mind.

We believe we can assist 
you in achieving better 
investment outcomes 
by finding and blending 
skillful managers who are 
not only suited to today’s 
environment, but also 
geared to benefitting from 
changing macroeconomic 
conditions.

Philosophy
and 
portfolio
construction.
We believe markets are inefficient and that asset prices can deviate 
from their fair value in the short term. Exploiting this short-term 
mispricing creates the potential for superior investment managers 
to outperform substantially over time. In addition, not all managers 
perform equally well in all phases of the market cycle. While it is easy 
to select managers based on past performance, it is well known 
that past performance is not an indication of future performance. 
Our world-class research enables us to distinguish between truly 
skillful managers and lucky ones.

We continually analyse the way managers construct portfolios to 
understand their performance behaviour and drivers in the light of 
their management style, and form clear expectations of their return 
behaviour given different market scenarios.
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The Investments committee framework formalises the 
complex interplay of factors considered in portfolio 
construction, and ensures manager selection can always 
be substantiated by rigorous manager and economic 
research. As an added benefit, your entire investment 
implementation process is reviewed quarterly by our 
compliance team, ensuring your funds continue to meet 
legislative requirements.

We are confident that subscribing to this robust process 
means your funds will meet the portfolio objectives as 
set out in the investment mandate of each fund over 
time. And because you are integral to the manager 
selection process, you gain an in-depth understanding 
and insight of the portfolios that enables you to offer 
and position them to your client base with complete 
confidence.

Ongoing 
compliance 
and portfolio 
monitoring

Define 
investment 
mandate

Define 
investment 
philosophy
and process

Inclusive 
process to 
understand 
advice 
process

Portfolio 
implemen-
tation

Portfolio 
construction 
process
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Our breadth of knowledge, skill and extensive 
industry relationships make us the natural choice 
to deliver your unique offering. Thanks to our 
economies of scale, we are able to provide you 
with a cost-effective solution that compares 
favourably with equivalent retail portfolios. Speak 
to your Investment Specialist for an analysis 
and cost evaluation tailored to your individual 
business needs.

The Investments 
committee framework 
provides a robust
and disciplined process. Pricing

investment
minimum.
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Sanlam’s Implemented Consulting 
Solution offers a long-term strategic 
partnership. It delivers solutions that 
enable you to balance the demands 
of diverse client needs with legislative 
considerations and allows you to provide 
real, value-added services to your 
clients. Most importantly, it gives you 
peace of mind that your investment 
process is both well defined and well 
managed.

In partnering with us you are able 
to distinguish your practice from 
those of your competitors and gain a 
distinct advantage when it comes to 
managing client relationships, while the 
administrative ease it offers helps to 
ensure you build a sustainable practice 
for the future.

Being an integral part of  the investment 
process allows you access to the depth 
of knowledge, skill and extensive 
industry relationships that Sanlam 
Multi-Management have. This means 
you can be supremely confident in the 
investment options you put forward to 
your client base.

To gain access to this solution and 
enhance your client offering, speak to 
your investment specialist.
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While every effort has been made to ensure the reasonableness and accuracy of the information contained 
in this document (“the information”), Sanlam Multi-Manager International, its shareholders, subsidiaries, 
clients, agents, officers and employees (collectively referred to as “SMMI”) do not make any representations 
or warranties regarding the accuracy or suitability of the information. SMMI shall not be held responsible and 
disclaims all liability for any loss, liability and damage whatsoever suffered as a result of/or which may be 
attributable, directly or indirectly, to any use of or reliance upon the information. The information does not 
constitute financial advice. SMMI is an authorised Discretionary Financial Services Provider in terms of the 
Financial Advisory and Intermediary Services Act, 2002.
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