
Finding opportunities  
in financial uncertainty

Which is why we aim to partner with you to 
craft meaningful relationships that improve 
outcomes for our ultimate stakeholders – 
members. Realised through an integrated 
Sanlam Corporate experience that ensures that 
the individuals as well as the institutions you 
are responsible for are financially prepared for 
both the expected and the unexpected. 

In 2018, we celebrated 100 years of value creation 
and I thank you for being a part of our journey.

Our speakers today will convey how thinking 
ahead combined with intent and energy 
enables financial resilience so that our shared 
journey continues, despite the obstacles that 
may come our way.

I believe that tough times make good businesses 
even better, and that has been my experience 
of Sanlam Corporate through challenging 
economic conditions. Many companies faced 
major headwinds last year, which makes our 
solid growth performance a fitting tribute to the 
loyalty of our clients as well as the dedication of 
our employees to do that little bit more in order 
to make a real difference. Our centenary year 
brought many highlights to our cluster including 
record levels of new business growth across 
our product lines, winning the FIA Award for 
the ‘Employee Benefits Product Supplier of the 

Year’ for the 6th time in 8 years and disrupting 
the industry with the launch of free Retirement 
Benefits Counselling.

On a wider scale, Sanlam implemented two 
major transformative transactions that position 
the Group well for sustainable future growth:

The acquisition in October 2018 of the 
remaining stake in SAHAM Finances, 

which is performing well so far. 

The approval of a package of broad-based 
black economic empowerment (B-BBEE) 

transactions by shareholders in December 
2018, which is being implemented this year.

I am also proud to state that Sanlam has 
achieved a Level 1 B-BBEE Status in line with our 
aspiration to deliver financial inclusion across 
the breadth of our nation. Our responsibility as 
a corporate extends beyond the boundaries of 
our clients, employees and shareholders. We are 
accountable for building a South Africa that we 
all want to live in and enjoy. Not just for now but 
for generations to come. 

As an organisation, we are committed to the 
future of the employee benefits industry and the 
Sanlam Benchmark is a tangible contribution to 
empowering all stakeholders with the insights 
required to best serve members.•

Temba Mvusi
Acting Chief Executive 
Officer: Sanlam Corporate

At Sanlam Corporate, we know that we live in a world that  
is constantly changing and that the ability to weather 
different times or take advantage of opportunities that 
arise can be the difference between success and failure for 
institutions and individuals.

WhatsApp us your Questions 
078 479 9714
Please note that this number is exclusive to the Sanlam Benchmark 2019 and will not be used for any further communication outside the event.
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Sanlam Group Risk 
Loyalty Benefits 

Reality Access for Sanlam Group Risk is a loyalty programme launched on 1 June 2019, which 
provides Sanlam Group Risk members with value-added services, product information, articles, 
calculators and tools to ensure that they are well informed regarding their group risk benefits.

Reality Access for Sanlam Group Risk offers members the following exclusive services and discounts:

LOYALTY BENEFIT » OFFER

Emergency Medical 
Response » Around-the-clock emergency medical support for members, as well as 

their spouse and children

Trauma, Assault & 
HIV Assist » Assistance with trauma and assault, as well as HIV support should 

members or their spouse and children ever need it.

Legal  
Assist » Access to legal help via our 24-hour helpline, operated by experts ready to 

answer members’ legal queries.

Burial repatriation 
& Funeral Support »

Transportation of the mortal remains of a deceased loved one to the 
final funeral home closest to the place of burial in South Africa, as well 
assistance with other funeral arrangements, aimed at simplifying the 
death/burial for the family.

Discount  
Coupons » Provision of monthly coupons on a variety of consumer goods from 

Shoprite and Checkers to help members save money on groceries.

Wealth  
Sense »

Access to Sanlam Reality’s Wealth Sense platform, packed with info, 
magazines, articles and helpful tools and online calculators, to empower 
members to take control of their finances.

Communication » Quarterly newsletters containing topical information on group insurance to 
raise awareness and educate members regarding their group policies.

All members of a Sanlam Group Risk policy automatically qualify for Reality Access for Sanlam Group 
Risk, and are pre-registered (subject to an online validation) using the identity numbers and contact 
details (e-mail and mobile number) provided by their employers or funds in terms of the PPR.

The PPR require the insurer to collect and store full monthly member data, including identity 
numbers, email addresses and mobile phone numbers for each member, which will allow members 
to seamlessly claim the services and savings of Reality Access for Sanlam Group Risk. 

Employers and funds that elect not to provide the insurer with the member contact information, will 
be required to enter into a service level agreement with the insurer, whereby they commit to comply 
with data, communication and record keeping requirements of the PPR.

Please speak to your Employee Benefits representative if you would like more information about 
Reality Access for Sanlam Group Risk or about our data and operational requirements. •

Sanlam Group Risk values 
the relationships and 
partnerships built with our 
clients and members over 
many years and would 
like to reward members 
for their loyalty. Sanlam 
Group Risk has therefore 
further enhanced its 
unique value proposition 
to policyholders and 
members.
The enhancement simultaneously addresses 
the numerous data and operational changes 
required to comply with the revised 
Policyholder Protection Rules (PPR).

The revised PPR which came into effect in 
2018, require insurers to keep policyholders 
and members of group schemes appropriately 
informed of their risk benefits before and 
after the inception and throughout the 
duration of the policy. Upon termination 
and replacement of the existing policy, the 
new insurer must inform the members of all 
material changes to their existing benefits 
and/or terms and conditions as well as the 
reasons for the differences, before entering 
into the group scheme policy.

In order to provide this communication in an 
engaging way that not only educates members 
but also provides additional value to them, 
Sanlam Group Risk has partnered with Sanlam 
Reality, South Africa’s second largest loyalty 
programme, to offer members of our group 
schemes exclusive value adding services.

Michele Jennings
CEO: Sanlam Group Risk
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How to be  
deliberate about  
diversity

awareness and sensitising people. It’s cliché, 
but true; it makes a big difference to walk 
a mile in someone else’s shoes. It can be 
invaluable for team members to share their 
unique experiences of the world – personal 
and professional. This goes a long way to 
overcome stigmas and promote a two-way 
process of people sharing their perspectives 
and management using these to create a more 
inclusive environment for everyone. 

The three steps to starting the 
transformation journey
Transformation takes deliberateness. It takes 
empathy and strong leadership. If I had to 
give three steps for other leaders to begin 
the process, I’d start with the definition. What 
is your view of transformation? It needs to 
be expressed as a key driver of a sustainable 
business, otherwise it will fail. There needs to 
be greater appreciation of how critical it is to 
the long-term success of an entity. 

Next, I think business leaders need to actively 
seek opportunities to advance transformation 
within their own areas of control. Diversity of 
thought and experience allow for a unique 
approach that drives creativity, innovation and 
the greater good of an organisation. 

Finally, it’s about accountability. If people 
aren’t held accountable for identifying these 
opportunities, then transformation won’t happen. 
The performance of leaders must be assessed 
with these mandates in mind. This will create 
a greater drive for leaders to find innovative 
ways to diversify a team. At the centre of an 
organisation’s future is its ability to optimise 
diverse talent and skills. This depends on a 
culture change and a culture change equates to 
the accountability of a business’s leaders. 

The reality is the future lies in Gen X and Z  
currently. We need to recognise this and 
continuously ask ourselves, as leaders, how 
are we making our organisations attractive to 
these generations and equipping ourselves 
effectively to lead them. We must be cognisant 
of the workforce of the future – for example, an 
excellent underwriter could also be a DJ by-
night. How do we leverage the full scope of her 
talents through flexible work practises? How do 
we engage, remunerate and offer her benefits 
that are tailored to her needs. Organisations 
that hit these sweet spots will create the talent 
cohorts of the future. •

Mashumi Tutu
Head of Learning and 
Development at Santam

There are countless studies providing proof 
of how diverse teams benefit bottom-lines, 
catalysing above-average profitability and 
long-term value creation. In South Africa, our 
workplaces need to go beyond ticking boxes. 
We need to make it an imperative to reflect 
the true, demographic profile of our country to 
further socio-economic inclusion, shared value 
and job creation, and long-term sustainability. 
This calls for a concerted effort on skills 
development, mentorship, leadership and 
succession planning. 

As Head of Learning and Development, I’ve 
been privileged to play a strong part in driving 
Santam’s transformation agenda, primarily 
through a focus on creating an inclusive, 
learning culture. Our approach to ensure 
Santam has the capability required currently, 
and in the future, is multipronged and includes:

• Targeted external talent acquisition using 
various recruitment strategies with clear 
focus on diversity with respect to race, 
gender and generations

• Deploying internal talent through 
promotions, assignments and secondments 
within Santam and the larger Sanlam Group

• Internal capacity-building through 
development programmes that grow the 
talent pipeline in the short, medium and 
long term

• An external talent pipeline drive via the 
Strategic Resourcing Plan (SRP) and the 
Skills Development Academy.

The work’s paying off; we’re currently a 
BBBEE level 1 business with 57.7% women 
employees and 71.4% black employees. We 
also have multiple generations (predominantly 
millennials) working side-by-side. In 2018 alone, 
120 learners and graduates have been trained 
through our learnership and internships, with 
an 82% placement rate in Santam and our 

wider network and industry. But there’s so 
much more to be done. 

Learning and development must support a 
bigger transformational agenda. At Santam, 
we have employment equity group targets we 
cascade to every business unit, which makes 
all our people accountable for advancing 
transformation. We believe in proactively 
changing the nature of our workforce at mid-
to-senior level especially. Diversity for us means 
a broader, generational mix of people. It means 
creating an inclusive culture that is welcoming 
to individuals who may be differently abled and 
from varying cultures, beliefs, backgrounds, 
sexual orientations and demographics. 

How do we do this? It’s a work in progress, but 
over the last 100 years, we’ve learnt several 
lessons. Firstly, skills are scarce so in-house 
talent development cannot be underestimated. 
Filling key senior roles is often a challenge, 
so it’s best to identify candidates early on 
so there are a few years to groom them for 
strategic positions. Businesses need to grow 
a succession of younger people with critical 
capabilities. That means first identifying 
current – and future – skill gaps and resource 
requirements. Then it’s about investing in 
graduate programmes and learnerships to have 
a pipeline of ready placements. 

To be able to do this, you must have future-fit 
leaders who are capable of optimising diverse 
talent. Working with different generations means 
knowing how to motivate, engage and lead team 
members of every age. We’ve been deliberate 
in upskilling our leaders with this knowledge 
through ongoing training that empowers them to 
sensitively navigate cultural differences and get 
the best from each employee. 

Then, it’s about future-fit leaders entrenching 
a learning culture that’s deliberate in creating 

For South African businesses, diversity has become a 
differentiator that is impossible to ignore, especially given 
the current climate of globalisation and cross-continent 
expansion. The World Day for Cultural Diversity for Dialogue 
and Development, observed in May, highlighted UNESCO’s 
urgent agenda to bridge the gap between cultures and 
promote fundamental human rights and freedoms. 
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Retirement Fund 
Solutions
• Umbrella Fund

• Retirement Benefits 
Counselling

• Salaried Financial 
Advice

• Unclaimed Benefits 
Fund Preservation 
Fund

• Beneficiary Fund 
Annuities

Healthcare
• Employee 

Assistance 
Programmes

• Closed Scheme 
Administration

• Wellness / On-site 
Clinics

• Primary Health 
Insurance

• Occupational Health

• Medical Aid

• Gap Cover

FinTech 
Platforms
• Investment Pricing

• Pensioner 
Administration

• Investment 
Administration

• Retirement Fund 
Administration

• 3rd Party Umbrella 
Fund Administration

• Member 
Engagement

• Reality Loyalty 
Programme

Investments
• Guaranteed Life and 

Living Annuities

• Post-retirement 
Medical Aid 
Solutions 

• Customised 
Investment 
Strategies 

• Passive Investment 
Solutions

• Liability Driven 
Investments

• Guaranteed 
Investments

• Life Pooled 
Investments

Risk 
Insurance
• Flexible Life 

Insurance

• Funeral Insurance

• Accident Insurance

• Income and Top-up 
Disability Insurance

• Severe Illness 
Insurance

• Lump Sum Disability 
Insurance

• Education 
Protection Insurance

• Medical Aid Waiver

Consulting 
and Advice
• Benefit Design

• Investment 
Consulting

• Healthcare 
Consulting

• Actuarial Services

• Individual Financial 
Advice

• Targeted Fund 
Communication

• Review of existing 
Fund Structures

Corporate Solutions

REVOLUTIONJOIN THE MEDICAL AID

Fedhealth. We let you be YOU.

Forget what you know about medical aid. Fedhealth is changing the status quo and giving 
YOU the control to create the aid and choose the benefits YOU need from the ground up. 

Thousands have already joined the medical aid revolution. If you’re ready to rebel, 
go to fedhealth.co.za to see their stories and to find out how much YOU can save 
on medical aid that’s made for all of you, and only you. 
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One of the challenges in a 
world of big data, is that the 
tiniest details often contains 
some of the most valuable 
information upon which 
important decisions need 
to be based. But if this kind 
of detail gets swallowed 
up in some kind of industry 
average, an important 
opportunity may be lost. 
And in our industry that 
could mean an important 
decision that directly 
impacts on the outcome 
of an individual member’s 
retirement journey.
One size does not fit all.

In the 2017 Sanlam Benchmark, we introduced 
the Sanlam Financial Resilience Index 
(SFRI). The intention of this index was to 
offer a diagnostic tool that could be used to 
determine what obstacles exist that prevent 
retirement fund members from improving 
financial resilience. Since 2017, we’ve engaged 
with numerous fund members and have 
received over 5,000 responses.

The SFRI assigns a financial resilience score 
that can be used as a benchmark to measure 
the financial resilience of any given fund 
against the industry in general, across the 
following six categories:

• Income and Package Composition

• Financial Wellness

• Level of Indebtedness

• Budgeting

• Provision for Retirement

• Advice and Financial Planning

The SFRI shifts the focus from issues should 
‘generally’ be addressed, to what the members’ 
specific needs are for any given fund. The 
analysis of the data means a fund could see 
where they stack up against the industry and 
get meaningful insights into the areas that 
should be addressed by the fund.

This is merely one example of how we can start 
adopting a one-size-does-not-fit-all approach 
and start paying attention to members’ 
individual needs.

At Sanlam, we believe that a vital key to 
improving each member’s retirement outcome 
is engagement. This includes the frequency, 
timing, method and simplification of complex 
topics. To do so, you have to understand who 
the member is, what they want, how they want 
you to engage with them, as well as when to 
engage them. Retirement Benefits Counselling 
can be one of the tools that facilitate such 
meaningful engagement.

A quick recap of what Retirement Benefits 
Counselling is: It is the disclosure and 
explanation, in clear and understandable 
language, including risks, costs and charges of:

• The fund’s available investment portfolios;

• The terms of the fund’s annuity strategy;

• The terms and process by which a fund, 
handles preserved benefits in terms of 
regulation 38; and

• Any other options made available to 
members.

An important question trustees have to 
ask themselves, is can the effectiveness of 
Retirement Benefits Counselling be measured 
and if so, how will this be done. Essentially, 
there are two elements to this question:

Firstly, trustees will need a view of member’s 
engagement in terms of Retirement Benefits 
Counselling. For example, in the case where 
counsellors are being used, this would mean 
knowing how many members called the 
Retirement Benefits Counselling service and 
what the nature of their counselling needs were. 
In the case of proactive counselling, knowing 
how many members were reached and whether 
they were successfully counselled is important.

Secondly, trustees will need the means to 
measure what impact Retirement Benefits 
Counselling has on actual member behaviour, 
irrespective of the method of counselling. 
This means measuring for example, if fewer 
members opted to take cash when withdrawing 
from the fund, and the number of members 
that opted to retire in-fund (should this option 
be part of a fund’s annuity strategy).

All of this highlights the importance of 
partnering with a provider that has the systems, 
infrastructure and capabilities required to assist 
trustees in making the most of any interventions 
put in place and thus enabling financial 
resilience for their members. •

Deciphering  
the individual –  
One size does not fit all

Barend le Grange
Head: Individual Member 
Support, Sanlam Employee 
Benefits
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1 in 3 retirees target pension increases

the cost of living

7. Make sure your money grows

1. Start early

On average retirees start to contribute 
towards retirement from age 25 and
save for 35 years towards retirement
goals

3. Don’t rely on the company

42% 42% of those who were members of the 
company's fund also had a Retirment Annuity

50% of retirees supplement their retirement
income from other investments

5. Widen your nets

48% of retirees who dipped into their retirement
savings when they switched jobs have regretted 
taking the benefit in cash ...

Leave your savings alone4.

6. Use the Professionals

58% consulted
an advisor before 
retirement and 
42% after retirement.
Seek at advice at least
10 years before you retire

2. Save as much
as possible

Retirees believe that you require 
about 14 times your final annual
salary at retirement to maintain your 
current standard of living? 

7 habits 
of financially 
resilient retirees
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Sanlam puts  
day-to-day 
primary medical 
services within 
reach of all 
employees
South African employers can now offer their employees 
access to day-to-day medical services through approved 
primary health care insurance.

Martin Neethling
Head: Sanlam Health 
Insurance and Distribution

This not only presents much needed relief to 
millions of South Africans who cannot afford 
medical scheme cover and other forms of 
healthcare insurance, but enables employers 
to address real issues around extended time 
from work to visit clinics as well as ensuring 
that their employees receive quality and timely 
medical care.

Moreover, it adds a critical element to a 
financial planning solution to both employers 
and employees given that most South Africans 
spend a significant percentage of their income 
on health related expenses.

Primary healthcare insurance offers access to 
primary healthcare networks with affordable 
treatment. Approved by the Council for Medical 

Schemes (CMS), these solutions can literally 
help to plug the gap for millions of South 
Africans in dire need of a healthcare solution. 
Research shows that the employees in the 
target market for these healthcare solutions 
place a far higher value on day-to-day primary 
medical services than on access to private 
hospitals.

In essence, the need for innovative solutions 
to address issues such as the growing burden 
of health disease and continued financial 
pressure on employers and employees alike, 
have never been more pronounced. Add to this 
South Africa’s low projected economic growth 
combined with a rise in the cost of healthcare 
which puts huge pressure on medical schemes 

to provide relevant benefits at affordable 
prices, and the significant impact on business 
productivity becomes apparent.

Sanlam Everyday Healthcare™ is a case in 
point of innovation, presenting a reputable, 
affordable product that offers members a 
seamless and positive health experience.

Amongst a proliferation of primary health- 
care insurance solutions, it is fully aligned 
to legislative allowances, offering real cover 
for day-to-day private sector health benefits 
while also focusing on chronic disease and 
treatment thereof.

Sanlam Everyday Healthcare™ personal- 
ised treatment regime and medication for 
a comprehensive range of health problems 
is further enhanced by access to a national 
network of professional healthcare provid- 
ers including general practitioners, dentists, 
optometrists, pharmacists, radiologists and 
pathologists. Hospitalisation for traumatic 
events and cashless member engagement 
further extends the mix.

Sanlam’s Everyday Healthcare™ solution 
should be on every employer’s radar. It 
has the backing of a strong, trusted and 
reputable brand which has successfully 
empowered ordinary South Africans for more 
than a 100 years, offering integrated financial 
solutions which enable people to live their 
best lives possible.

For more information or a consultation, please 
contact Viveka Naidoo, Sanlam Corporate Gap 
and Primary Healthcare Specialist, Corporate 
Cluster, Email: viveka.naidoo@sanlam.co.za

Primary healthcare insurance offers access to 
primary healthcare networks with affordable 
treatment. Approved by the Council for Medical 
Schemes (CMS), these solutions can literally 
help to plug the gap for millions of South 
Africans in dire need of a healthcare insurance 
solution and research shows that employees 
in the target market for these healthcare 
insurance , place a far higher value on day-to-
day primary medical services than on access to 
private hospitals. •
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Karen Wentzel
Head of Annuities at Sanlam  
Employee Benefits 

47180 Sanlam_Everyday Health (275x210).indd   1 2019/03/14   14:37

Holistic financial advice should include:

As a trusted financial advisor making sure your clients get the best advice and make 
informed financial decisions is critical.

Medical aid for all 
South Africans

Bonitas is a key Sanlam partner and a leader in the healthcare market

We have a plan to meet your clients specific healthcare needs

WHAT YOU GETWHO ITS FOR WHAT YOU PAY

Primary

BonEssential

BonEssential
Select

Primary
Select

Simple day-to-day benefits and hospital 
cover

Primary Select uses a network of 
providers and GP nomination to keep 
costs low

Comprehensive hospital benefits with 
some value-added benefits

Use quality provider network to offer you  
comprehensive hospital benefits with 
some value-added benefits

R

R

Young families or those 
looking to start a family

Young couples or individuals

Main member  R2 240
Adult  R1 752
Child  R713

Main member  R1 904
Adult  R1 489
Child  R606 

Primary Select is  
15% CHEAPER

BonEssential Select is 
14% CHEAPER

Main member  R1 731
Adult  R1 324
Child  R507

Main member  R1 477
Adult  R1 130
Child  R433

BonFit

BonSave

Savings to use as you choose for 
medical expenses and extensive 
hospital cover

Savings plan offers basic cover for 
day-to-day medical needs and essential 
hospital cover

R
Families or younger couples 
and individuals

Main member  R2 486
Adult  R1 925
Child  R744

Main member  R2 027
Adult  R1 570
Child  R607

Accredited to sell health?
• If you are in the coastal region email Clementine Makhoana 

at ClementineM@afrocentricds.com 

• For the inland region email Lynn Van Der Nest at 
LynnV@afrocentricds.com

Not accredited to sell health?
• Get health accredited! Sanlam Healthcare Consultants 

will assist you with the process so you can improve your 
earnings, or

• Forward your health leads to Sanlam Healthcare Consultants 
who will convert them on your behalf (you’ll earn 30% of the 
commission). 

SWITCH TO REAL MEDICAL AID   I   BONITAS.CO.ZA

Short-term
insurance Investments

Retirement
Life

insurance

Wide range of traditional, savings and hospital plans

Easy to use benefits

6000 network GPs available wherever you are

Cover for up to 60 chronic conditions

Free lifestyle vouchers

Unlimited hospitalisation covered at Bonitas Rate 

Sanlam newsletter-OptB.indd   1 2019/05/23   09:27

Have you saved for  
post retirement 
medical aid 
contributions?
Growing old is not for the fainthearted ...
Old age is typically characterised by an increase in health care needs and 
medical aid expenses. The employer’s contribution seizes at retirement 
and it then becomes the responsibility of the pensioner. Without 
planning and saving for your medical aid expenses, living through your 
golden years in comfort whilst also covering your medical expenses may 
result in a burden too large to carry yourself. Prevent your deteriorating 
health from wiping out your nest egg by saving for your medical aid 
expenses and allowing increases in your contributions of 10-15% per 
annum. With an increase of 15% in contributions, your medical aid 
contributions will double after every 5 years. Unfortunately no pension 
fund will pay increases of 15%, thus your medical aid contribution will be 
a bigger portion of your income every year. There are many expenses 
that one can downscale in retirement for example clothing, travel and 
housing, but unfortunately medical aid contributions and expenses is not 
one of them. Consequently, it is important to make certain that you plan 
for your most important and probably biggest post-retirement expense.

Over the last few years, the average increase in medical aid 
contributions, have exceeded inflation by 3% to 5% per year, with the 
average monthly contribution for an adult member falling between 
R3000 and R5000 per year. The table below gives insight on how much 
you will need at retirement (age 55, 60, 65) as a male or female to cover 
a R5000 monthly medical aid premium.

MEMBER
MONTHLY 

CONTRIBUTION
INFLATION  

PLUS 3%
INFLATION 

PLUS 4%
INFLATION 

PLUS 5%

AGE  
55 R5000 1 544 170 1 803 459 2 129 362

AGE  
60 R5000 1 313 927 1 499 655 1 725 488

AGE  
65 R5000 1 099 905 1 229 225 1 381 762

AGE  
55 R5000 1 771 671 2 103 996 2 529 905

AGE  
60 R5000 1 520 531 1 761 014 2 058 528

AGE  
65 R5000 1 281 024 1 449 799 1 651 902

A couple consisting of a male aged 60 and a female aged 55, will need 
between R3.5m and R4.5m to cover their life-long medical aid premiums, 
assuming a monthly medical contribution of R5000. This is more than 
the average monthly lump sum saved for retirement and a very big 
concern for many pensioners. •
“Growing old is not an option. We don’t have a choice. But 
we do have choices that will greatly affect our quality of 
life for the rest of our life.”
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Saving 
water  
makes 
business 
sense

Towards a sustainable future
The Journey of Water falls under Sanlam’s 
commitments to meeting the global 17 
Sustainable Development Goals (SDGs) signed 
four years ago. The SDGs comprise 169 targets 
that countries across the world have pledged 
to meet by 2030. 

They include:

• Eradicating poverty (SDG1) and hunger 
(SDG2)

• Ending gender discrimination (SDG5)

• Ensuring everyone has access to clean and 
affordable energy (SDG7)

• Achieving universal access to safe drinking 
water and dignified sanitation (SDG6) while 
combating climate change (SDG13).

The presence of water in the SDGs reflects the 
severe threat to the world’s water resources. 
Pollution, over-consumption, changing weather 
patterns and extreme climate events are key 
culprits that contribute to water shortages.

Protecting water, protecting 
businesses
Christine Colvin, Senior Manager of WWF-SA’s 
Freshwater Programme, applauds corporates 
like Sanlam for their ongoing commitment 
towards the SDGs and protecting the world’s 
most precious natural resource. This is in any 
business’s best interest, even for low water-
intense companies, she says.

‘No single part of the economy can function 
without water. We saw it last year in Cape 
Town. The drought first hit agriculture and 
trickled down to the smallest businesses in 
the city. By looking after our shared water 
resources together, we’re looking after the 
shared resilience of the economy and our 
country as whole.’

Reducing the risk
By proactively conserving South Africa’s water 
source areas, businesses choose to stay in 
business, adds Stephen Wetmore, who heads 
WWF-SA’s Sustainable Business, Partnerships 
and Innovations department.

‘It’s about risk reduction,’ he says, noting the 
private sector in South Africa want to be part of 
partnerships that reduce their risk. ‘There’s been 
a true awakening to how much we depend on 
this natural resource for everything we do.’

No substitute for water
In that regard, the South African private sector 
tends to be ahead of the water-wise game 
compared to the general public.

‘Many people still see water as something that 
comes out of a tap. They may fill their toilet 
cisterns with shower water, which does help, 
but few realise it takes 300l of water to produce 
one can of Coke, and 1 000l to grow one steak,’ 
Wetmore says. ‘A single 1l bottle of water 
requires more than that 1l of water: it takes 4l to 
make that bottle. Recycling takes another 2l.’

Sanlam realised years ago that water is more 
than what comes out of the tap. ‘It’s the 
lifeblood of our entire society,’ Portia says. •
‘When the lights go off we can 
generate electricity ourselves by 
installing solar panels on our roofs. 
Without water, however, the world 
grinds to a halt – our economy, 
businesses like ours, our society, 
healthcare, food security and 
everything else. There’s no substitute 
for water.’

The world is waking up to  
its water crisis, with the 2019 
Global Risks Report by the 
World Economic Forum 
(WEF) listing water shortage 
as a key risk globally – and 
it’s a risk we must join forces 
to avert. ‘In isolation, these 
are daunting challenges; 
faced simultaneously, we 
will struggle if we do not 
work together,’ writes WEF 
President Børge Brende in 
the report’s preface.
Portia Bangerezako, Head of Sustainability 
at Sanlam, agrees. ‘Water is everything, and 
it flows through every segment of society, 
including our economy,’ she says. ‘It’s the most 
precious natural resource of all.

‘Because it’s a shared, multifaceted resource, 
water requires shared protection and 
conservation action. Alone, we can only do 
so much. Bundling our knowledge, skills and 
resources is paramount.’

Journey of Water
This is why Sanlam partnered with the WWF 
in 2007 to establish the ongoing Journey of 
Water campaign. The campaign, which has 
support across the public and private sectors, 
educates ordinary South Africans about the 
critical role our country’s 22 water source areas 
play in providing water, while getting them 
involved in protecting these regions.

‘These remote high-rainfall areas, which make 
up only 10% of our landscape, supply 50% of 
the water South Africa needs to survive,’ Portia 
explains.

Thanks to the campaign, water source areas 
have been officially recognised in several 
national government policies, including the 
draft Water and Sanitation Master Plan.

How to conserve water
• Know your water usage, set goals to 

lower your consumption and stick to 
them.

• Fix water leaks at home and report 
public leaks. We lose 37% of our water 
through leaks.

• If you have a garden, switch to water-
wise indigenous, drought-resistant 
plants.

• Use your shower water to flush the 
toilet – 40–60% of household water is 
used for non-essential purposes.

• Don’t throw paint, solvents and 
chemicals in the bin. Once in a landfill, 
they may leak into groundwater 
resources.

• Choose water-saving appliances and 
use them only when necessary.

• Call the Blue Scorpions on 0800 200 
200 to report water criminals.

Portia Bangerezako
Head of Sustainability  
at Sanlam
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Viresh  
Maharaj 
Viresh has spent 
the past decade in 
Employee Benefits 
focusing on adding 
value to clients via 
roles in product 
development, actuarial 
management and sales 
leadership. He is the 
Chief Executive of the 
Sanlam Corporate 
Sales & Marketing 
unit and acts as the 
owner of the Sanlam 
Benchmark itself.

Barend  
le Grange 

Barend has developed 
5 years’ experience in 

the EB Industry and 
is the Head of Sanlam 

Employee Benefit’s 
Individual Member 

Support business. “I 
believe the employee 
benefits industry has 
a crucial role to play 
in assisting each and 
every individual in a 

retirement fund to 
achieve an optimal 

retirement outcome 
and it is our duty to 

ensure we do so to the 
best of our ability”.

Darryl  
Moodley

Darryl is responsible  
for developing  

liability-driven and 
bespoke investment 

strategies for 
institutional clients,  

as well as ensuring the 
success of Sanlam’s 

Lifestage investment 
solutions. He serves 

as the Head of 
Tailored Investments 
at Sanlam Employee 

Benefits. He has 
extensive investment, 

consulting and 
portfolio management 

experience gained in 
both SA and the UK. His 
vision is for individuals, 

and institutions, to 
make better investment 

decisions through the 
use of superior data and 
more easily-understood 

communication, 
thereby enabling better 

financial outcomes 
for investors. Darryl 

is a qualified actuary 
and holds an MBA 

from the University of 
Cambridge.

Nzwa  
Shoniwa

Nzwa Shoniwa has 
developed a decade 

of experience in 
the EB industry. He 

serves as the CEO of 
SEB: Client Solutions 

at Sanlam. Nzwa’s 
vision for the EB 

industry is to see the 
convergence towards 

a common goal where 
the ultimate winner 

is the member - who 
has entrusted us with 

possibly their biggest, 
and only savings.

Michele  
Jennings

After six years as 
the CFO for Sanlam 
Employee Benefits, 

Michele Jennings 
joined Sanlam Group 

Risk as the CEO in 
June 2014. Michele 

has almost 20 years 
of financial services 

experience, with most 
of these being in 

Employee Benefits. 
Michele’s vision for the 

EB industry is to ensure 
that each client has 

a positive experience 
with every interaction 

that they have with us.

Avishal  
Seeth
Avishal is the Gauteng 
Branch Head for 
Simeka Consultants 
and Actuaries as 
well as a Principal 
Consultant. Avishal has 
a decade of experience 
in financial services 
and is passionate about 
engaging members in 
a meaningful manner 
that empowers them to 
improve their financial 
outcomes throughout 
their lifetime, and not 
just at retirement. 

Elrina  
Wessels
Elrina obtained a 
PBroc degree at the 
University of the Free 
State and was admitted 
as an attorney in 
2001. She has more 
than 16 years industry 
experience, which she 
gained, at Momentum, 
Absa Consultants and 
Actuaries and now 
within the Sanlam 
Group. Elrina is 
currently the Head of 
Strategic Consulting 
at ACA Employee 
Benefits. She is 
passionate about 
assisting Consultants 
and Trustee Boards to 
effectively implement 
and comply with 
continued regulatory 
developments in a 
practical manner.

Alan  
Wood

Alan is the head of 
the ACA and Simeka 

investment consulting 
teams and a principal 

investment consultant. 
He is an experienced 
strategic leader and 

investment consultant 
with over 24 years 

of experience in 
investments and 

employee benefits. He 
is passionate about 
leading teams who 
focus on personal 

growth so that they 
can stand out, add 

value and make a 
difference in the lives 

of their clients. 

Jason  
Liddle
Jason works off an 
extensive 18 year 
career within the asset 
management industry 
having fulfilled roles as 
an investment analyst, 
portfolio manager and 
leading the institutional 
client business. 
He is the Head of 
Sanlam Investment’s 
Institutional Client 
Business, leading 
a team that spans 
our active, passive, 
alternative and 
multi-management 
capabilities. Jason is 
a certified Financial 
Risk Manager with the 
Global Association of 
Risk Professionals and 
is extremely passionate 
about empowering 
our valued clients 
in making better 
investment decisions.

Tebogo  
Legodi 
Tebogo is a proficient 
Strategist within the 
e-Commerce and 
Digital areas, and is 
currently the Digital 
Lead at Sanlam 
Employee Benefits. 
Core focus areas 
include the provision 
of solutions, set to 
improve the Digital 
presence of brands 
and increase their 
commercial value. 
With over 12 years’ 
experience in the 
Digital transformation 
and e-Commerce 
space, Tebogo has 
worked at Senior 
Management level 
in diverse multi-
cultural and global 
organisations 
within the Financial 
Services, Aviation and 
Technology industries.

Jocelyn  
Hathaway

Jocelyn Hathaway has 
assumed the role of 
acting CEO: Sanlam 
Employee Benefits. 

She currently occupies 
the role of CFO/COO 

for Sanlam Corporate. 
Jocelyn has held 

various senior positions 
within Sanlam over the 

past 7.5 years including 
CEO: Retirement Fund 

Administration and 
COO/CFO of Sanlam 

Employee Benefits. 
Prior to joining 

Sanlam Jocelyn has 
held various senior 

roles in the financial 
services industry at 

some of the most 
prominent industry 

players including Allan 
Gray, Old Mutual and 

Investec. Jocelyn holds 
a B Com degree and 

an MBA, both from 
UCT. Jocelyn believes 

that the EB Industry 
is uniquely positioned 

to touch the lives of 
many South Africans 
in a meaningful and 

sustained way by 
empowering better 

outcomes for retirement 
fund members and their 

families in retirement 
and in moments  

of crisis.

David  
Gluckman 
David has developed a 
25-year track record of 
service to the employee 
benefits industry 
serving in various 
capacities including 
leading the umbrella 
fund debate over 
the past decade.His 
vision of our industry 
is one that leverages 
our considerable 
skills and resources in 
an optimal and cost 
efficient manner to 
deliver sustainable, 
equitable and value-
creating financial 
products to the millions 
of employed South 
Africans and their 
dependents that rely  
on us to do so.
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RETIREMENT MANUAL

Preparing the  
next generation  
of trustees, principal 
officers and fund 
administrators 

This investment was aimed at preparing and 
empowering the next generation of trustees, 
principal officers and fund administrators with 
relevant and targeted content. In June this 
year, the Manual celebrates its 25th year of 
publication – reinforcing the Manual’s longevity 
in providing educational content to the 
retirement fund industry.

The Manual on Retirement Funds
‘Initially we made the Manual available to all 
Wealthsmiths™ as a reference work and for 
training purposes with very positive results, 
says Jocelyn Hathaway, Acting CE: SEB. ‘At 
present, the manual is available, free of charge, 
to retirement fund trustees, principal officers 
and intermediaries who have access to the 
Sanlam Employee Benefits online portals – 
including employers who participate in the 
Sanlam Umbrella Fund or other funds under 
Sanlam’s administration, their HR and finance 
officers as well as their fund members.’

These stakeholders are able to access the 
manual electronically via their computer and/or 
smartphone. For those who are doing research 
or are preparing for an examination, access to 
the website via their PC’s will probably be best. 
‘Consequently, everyone will benefit from being 
able to get a quick confirmation or explanation 
of the wording of a section in the Act on 
their smartphone while in a meeting or at the 
boardroom table’, Jocelyn says.

The Manual on SA Retirement Funds is 
the most comprehensive summary and 
explanation of the relevant provisions of 
the Pension Funds Act, Income Tax Act 
and other significant acts, directives, codes 
and requirements that apply to retirement 
funds. It’s currently in its 25th edition and is 
prescribed or recommended reading for many 
industry courses and qualifications. 

The 1,000-plus page manual was authored 
by Kobus Hanekom, Principal Officer of the 

Sanlam Umbrella Fund, who served as Head 
of Strategy Governance and Compliance 
at Simeka Consultants and Actuaries for 
many years. The bulk of the 2019 edition 
was updated by lawyers in Sanlam’s various 
legal services departments. The chapter on 
the Pension Funds Act has been updated by 
Anton Swanepoel, Head of SEB legal services 
for the past 15 years. 

‘We’re extremely proud of our education track 
record in the retirement fund industry,’ Jocelyn 
says. ‘Financial literacy is critically important in 
South Africa and this project helps ensure that 
we prepare and empower the next generation 
of trustees, principal officers and fund 
administrators. 

The 2019 edition of this publication will be 
available to all Sanlam Stakeholders who are 
registered on any of the Sanlam Employee 
Benefit’s online portals.

The Manual was also made available free of 
charge, to all students who enroll for industry 
body Batseta’s principal officer and trustee 
qualifications. This year there will be a special 
hand-over of the 25th edition of the Manual 
to Batseta stakeholders at the Batseta Winter 
Conference taking place on 10-12 June.

How can stakeholders get access to 
the Retirement manual? 
Members of retirement funds need to be 
registered on Sanlam’s online portal. Registration 
can be done via: https://cp.sanlam.co.za/ 

Once members are registered, they may click 
on “View your retirement fund detail”, and 
select the “Want to know more” button. The EB 
Manual is available here. 

Intermediaries and employers who have 
access to the Sanlam Employee Benefits 
online portals may find the EB Manual under 
“Resources” on the Administrators’ website / 
Retirement Fund Web. •

In 2017, Sanlam Employee 
Benefits secured the 
rights to the Manual on SA 
Retirement Funds and made 
it available to all business 
associates and stakeholders 
free of charge. 

Jocelyn Hathaway
Acting CEO: Sanlam 
Employee Benefits

Kobus Hanekom
Principal Officer: Sanlam 
Umbrella Fund
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Regulation 28 
Are we getting there?
Regulation 28 continues to divide opinion. The intention 
behind it (the “asset limits” portion) is to ensure that 
retirement savings are invested responsibly through 
1) diversification within and across the principal asset 
classes while 2) simultaneously limiting exposure to the 
‘riskier‘ growth asset classes. In being client centric, our 
view at Sanlam Investments is always formed through 
the lens and experience of the client. 

Jason Liddle
Head: Institutional, Sanlam 
Investments

Fred White
Head: Balanced Funds, 
Sanlam Investments

1950 to date EM’s outperformed developed 
markets by about 1.2% p.a. At that rate of 
outperformance, an investor with a 30-year 
horizon would have 43% more money at the 
end of his/her term – that is a very material 
difference and even though EM’s have not 
outperformed over the last decade it remains 
an investment opportunity worth pursuing 
over the long-term. 

• Managing our own country and political risk: 
South African retirement savings are likely 
to be poorly diversified in terms of total EM 
exposure and also likely to be underexposed 
to other EM investments despite the fact 
that they might well derive superior long 
term returns from such investments. Local 
politics have clearly contributed to the 
demise of growth in the local economy which 
contributed to the poor returns generated 
by local equities. In the same way that one 
should diversify your investment between 
counters in a sector in order to reduce (single 
company) risk, so you should spread your risk 
between countries to avoid single country 
risk. However, not only do we have a hugely 
disproportionate exposure to a single EM, but 
given the limited allocation to foreign assets 
that a local investor is afforded, combined 
with the tendency of emerging market returns 
to be reasonably correlated, local investors 
often also feel uncomfortable allocating a 
material portion of their foreign exposure to 
other/more emerging market investments 
and hence is indirectly forced into developed 
markets where the long-term returns are likely 
to be lower.

Over the last few revisions, Regulation 28 has 
progressively been able to relax the offshore- 
(subject to changes in exchange controls 
on institutions) and alternative asset class 
capital limits while also addressing the use of 
securities lending and derivatives. This allows 
us further access to the growth and investment 
opportunities beyond our shores and further 
uncorrelated and diversified sources of return 
from private unlisted markets in further support 
of the retirement funds’ socio-economic, 
developmental and Environmental, Social and 
Governance (ESG) objectives. This welcomed 
given the expectation of tepid growth from 
our domestic real economy and the need for 
productive investment toward these objectives. 
While we agree that these have been meaningful 
steps in the right direction we should also guard 
against being too complacent that the full 
investor need has been addressed. •

of Amazon, Uber, or Apple products (buying 
pattern), yet our investment pattern can’t 
access the potential growth of these sectors in 
a free unlimited fashion. The investment access 
to entities involved in rising sectors might 
not be available in the local market. We were 
possibly very fortunate that Naspers happened 
to invest in a counter that turned out to be an 
extraordinary technological success which we 
could access. Industries change over time and 
the way society spends its money changes 
over time, leading to the rise and demise of 
entire sectors. More than 80% of the value of 
the US stock market in 1900 was in companies 
and sectors that are now extinct or very small. 
Consider also the change in gold mining (and 
later general mining) as a percentage of market 
cap of the JSE. Investment opportunities will 
continue to change and evolve and only a 
subset of them are properly represented and 
available on the local market.

• Accessing measured exposure to countries 
and regions over time: The growth in 
countries and regions can differ materially 
over long periods of time. This implies that 
the opportunity set for (earnings) growth 
available to different companies operating in 
different regions also differ materially. In the 
1940’s emerging markets (“EM”) took a huge 
knock as Japan (then an EM) lost 98% of its 
value post World War 2 and China closed 
its markets (after turning communist). Since 

Flash Fact
In the last 8 years, from the end of April 2011 (the initial high of the post GFC recovery) to the end of 
April 2019, the MSCI World index delivered a total return of 8.5% p.a. in US$ terms, whereas the  
JSE SWIX returned a mere 1% p.a. in US$ terms. Now during that time Naspers delivered more than 
20% p.a. in US$ terms. The rest of the SWIX excl NPN delivered a negative return in US$ terms

While recent changes and revisions are 
welcomed, there are other challenges that 
Regulation 28 has yet to heed.

• Managing concentration risks: South African  
clients are still limited in their pursuit of true  
diversification benefits. We still have inherently 
more risky portfolios due to increased 
concentration risk (with exposure to 1 to 3  
equity counters per sector). Due to the  
limited number of large cap stocks listed on  
the JSE, our ability to diversify is compromised.  
The global weight of technology stocks (prior  
to recent reclassification) is closer to 20%. 
This is not too dissimilar to the Naspers weight  
in the local market, but the global opportunity  
is far less concentrated. The same holds for  
oil and gas / energy exposures; South Africans  
are pretty much limited to Sasol, whereas 
globally investors have a whole list of energy 
stocks to diversify away single stock risk. As 
Steinhoff has shown, it is not impossible for 
the unforeseen to happen to an individual 
stock which could permanently impair our 
retirement fund savings.

• Keeping tread with changes in technology 
and our societal behaviour patterns: 
Retirement fund members have reduced 
access to global growth opportunities and we 
have limited ability to adjust clients’ portfolios 
according to the developmental and spending 
patterns of society. As an example, increasing 
numbers of South Africans are making use 

MSCI 
WORLD 
INDEX

8.5% 
p.a.

JSE SWIX

1.0% 
p.a.

NASPERS

20.0% 
p.a.

END 
APRIL 
2011 

END 
APRIL 

2019 

Returns in US$ terms 
over the last 8 years
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The 
role of 
B-BBEE
in managing 
member 
retirement 
savings
The 2019 Sanlam 
Benchmark Survey marks 
the second year in which 
we tested respondent’s 
views regarding the revised 
Financial Sector Code 
(FSC). The code represents 
a framework for the entire 
financial services industry. 
Retirement funds, as the 
custodians of members’ 
savings, play a critical role 
in driving change in the 
industry. 

A R2bn commitment
At Sanlam we recognise that economic 
empowerment is a key national priority and as 
part of our ongoing commitment to prioritising 
empowerment, Sanlam Employee Benefits 
(SEB) partnered with 27four Investment 
Managers, a leading black multi-manager, 
to launch South Africa’s first black managed 
smoothed bonus portfolio during October 2017. 
The assets underlying the Progressive Smooth 
Bonus Fund are all managed by black asset 
managers while the smoothing and guarantees 
are provided by Sanlam. During 2018 we have 
seen inflows exceeding R2bn – a clear indication 
that there is significant support for these kinds 
of initiatives where large existing financial 
institutions collaborate with smaller black asset 
managers to enable them to grow in South 
Africa’s concentrated financial services industry. 

Voluntary scorecard
The revised code introduced a scorecard 
targeted specifically at retirement funds. 
The FSC scorecard reinforces the need 
to consider B-BBEE in selecting service 
providers as set out in the revised Regulation 
28 of the Pension Funds Act.

Although voluntary for now, the top 100 
retirement funds (including umbrella funds) 
will be under pressure to complete the FSC 
scorecard as well as provide additional 
disclosures. Unsatisfactory progress may well 
result in the scorecard becoming compulsory.

In this year’s survey we once again tested 
respondents’ awareness of the revised FSC, 
with 74% of fund respondents indicating 
they were aware of the revised FSC and the 
scorecard for retirement funds, slightly up 
from 71% last year.

Many of the requirements of the FSC 
are not applicable to retirement funds 
as they are non-profit entities without 
shareholders. The scorecard for retirement 
funds therefore focuses on 2 elements only, 
namely Management Control and Preferential 
Procurement, with 20 and 80 points available 
under each element.

Management control
The FSC scorecard aims to increase the 
participation of black trustees (including 
black women) with voting rights. Increasing 
the number of black senior management, 
relating to control of a retirement fund, is 
also targeted. Funds in this year’s Survey 
indicated that on average 47% of board 
members were black, while 26% of board 
members were female. The FSC scorecard 
target for black board members is 50%. 

Preferential procurement 
The FSC scorecard aims to increase the 
rand value of procurement spend towards 
black-owned enterprises in general, 
and specifically enterprises owned by 
black woman, as well as Exempted Micro 
Enterprises (EMEs) and Qualifying Small 
Financial Institutions (QSFIs).

To date, less than a quarter (24%) of 
retirement funds polled in the Survey 
have measured their procurement spend 
towards black-owned enterprises. The 
majority of funds surveyed were not sure 
if their procurement spend towards either 
investment management, group risk provider, 
fund administration, consulting or actuarial 
services was towards enterprises with at least 
51% black ownership. The percentage spend 
by the remainder of funds all falls below 40%.

SERVICE

FUNDS 
UNSURE IF 
SPEND IS 
TOWARDS 
BLACK 
ENTERPRISES

PERCENTAGE 
SPEND ON 
BLACK 
ENTERPRISES 
2019 (2018 
RESULT IN 
BRACKETS)

Investment 
management » 68% 23% (23%)

Group risk 
provider » 78% 36% (21%)

Fund 
administration » 74% 36% (28%)

Consulting 
services » 73% 36% (29%)

Actuarial 
services » 75% 34% (19%)

Impact of the FSC on the retirement 
industry
Less than half the funds surveyed (42% vs 
47% last year) believed the FSC will stimulate 
transformation in the retirement industry. 

Fund Disclosures
In addition to the BBBEE Scorecard, 
retirement funds are also recommended 
to provide the following set of annual 
disclosures:

• Report on the proportion of Fund liabilities 
attributable to black male members and 
black female members. This would require 
retirement funds to capture and carry a 
race indicator of their members, something 
few funds currently do.

• Provide details related to accredited 
SA Quality Authority (SAQA) approved 
training spent on trustees and executive 
managers such as principal officers 
and other staff. This should include the 
quantum, average spend per staff member, 
number of staff trained together with some 
examples of key training interventions.

• Member education initiatives (where 
applicable) should also be disclosed both 
in terms of number of members trained 
and amount spent relative to the size of 
membership.

Finally, the B-BBEE annual report should 
include a narrative on the B-BBEE score 
achieved and plans for improving the score. •

Danie van Zyl
Head: Smooth Bonus 
Centre of Excellence, 
Sanlam Employee 
Benefits: Investments
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Cyber Resilience Checklist
  SANLAM ADMINISTRATOR

Governance » Has your administrator established formal governance 
policies and processes for information security, Information 
governance, cyber security, third party management, etc. ?

 
 

Does your administrator have cyber insurance to enable 
financial stability for significant cyber events?

 

Preventative » Does your current administrator have dedicated information 
security staff who proactively identify and resolve cyber 
security vulnerabilities?

 
 

Is your administrator’s information security staff trained to 
respond to cyber security incidents?  

 

Does your administrator have processes in place to manage 
cyber security in terms of:
• Prevent data from being stolen from computers (USB port 

blocking and encrypted hard drives)?
• Continuous monitoring of antivirus/anti-malware software 

to ensure that they are up-to-date?

 
 

If there are phishing attempts, is your administrator 
equipped to identify these events and mitigate the risks?  

 

Does your administrator have processes in place to restrict 
system accessibility? (privileged account management and 
segregation of duties reviews, etc.)

 
 

Monitoring » Does your administrator have a dedicated team to actively 
detect and respond to cyber-attack attempts?  

 

Response » In the event of an incident, breach or hacking activity, does 
your administrator have a programme in place to: 
• Respond to a crisis; 
• Forensically experts to help investigate; and 
• The capability to recover data systems after cyber incidents?

 
 

Cyber risk  
and resilience  
in Sanlam
At Sanlam, we acknowledge the threat that 
cyber risk poses on our Brand, our Technology 
and Information systems, and most importantly, our 
clients’ data. We view it as a risk that is quite unique in 
its nature, but nevertheless threatens the very continuity 
of our Business – A risk that is created by humans, is 
constantly adapting and changing and has the ability to 
move beyond the physical barriers in place to suppress 
traditional catastrophic risks.

Johan Prinsloo
CEO: Retirement Fund 
Administration

We share the sentiments of our regulators, 
the World Economic Forum and ASISA, that 
we cannot defend ourselves single-handedly 
against this risk. Hence, we play an active role 
in our industry’s Computer Security Incident 
Response Team (CSIRT) and in sharing threat 
and response intelligence with other industry’s 
CSIRTs. We also believe in establishing 
intelligence feeds beyond industry level and are 
actively engaging with the Financial Services 
Information Sharing and Analysis Centre’s 
(FS-ISAC)’s Europe and Africa operations. 
Furthermore, we support the notion that one 
needs to establish a system of resilience that 
not only protects against the threats, but is 
also capable of responding to cyber incidents 
and crises. To assist us in fulfilling this view, we 
have secured the assistance of cyber incident 
and crises consultancies. As part of Business 
Continuity Management, senior leadership and 
technical management participate in cyber 
crisis simulations to prepare ourselves to 
manage a cyber crisis effectively.

Our active response to the risk is our cyber 
resilience strategy, that has been in place since 
2014. At a high level the strategy formulates 
5 interrelated focus areas namely Intelligence 
(or early warning), protection, monitoring, 
detection and response (which includes cyber 
incident and crisis management). The controls 
we focus on are those required by the external 
framework that we align ourselves with, 
namely the Centre for Internet Security’s (CIS) 
top 20 list of prioritised information security 
controls. We use this framework because it is 
practical, based on our experience with real life 
incidents. We have extended the framework 
into a Sanlam Cyber Resilience framework that 
defines the “canvas” for all our efforts.

Our crown jewel risk assessment method is 
based on the IRAM risk management method 
of the Information Security Forum (ISF). We 
use this to identify and focus our efforts on 
our mission critical information resources. We 
also recognise that all entry and exit avenues 
in the network, on our systems and in our 
security processes need to be secured and 
are therefore executing a security architecture 
that ensures this.

Our monitoring and detection capability 
is realised through the use of technology 
that deals with the masses of event data 
and enables our blue team to sift through 

the data, looking for anomalies that spell 
danger. Our blue team members are formally 
educated and certified. As a team, they are 
trained through simulations by our cyber 
consultancies and we endeavour to keep 
improving their capability and maturity. 
The same holds true for our red team who 
strengthens the process by continually 
looking for gaps in our defence strategies.

We monitor emerging threats and adapt 
our controls in response to them, focusing 

specifically on any new advanced threat 
techniques. Our information Security 
Management System has been in existence 
since 2001. We have been ISF members 
since 2000 and frequently take part in their 
security benchmark.

Our solid efforts in maintaining a system that 
works to eradicate any cyber-risks presented 
bears testimony to our commitment to protecting 
our clients’ data, hence contributing to ensuring 
successful outcomes for our members. •
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Sanlam is a Licensed Financial Services Provider.

Scientists predict that the first person to live to 200 has already been born. 

Just imagine the life they’ll lead. The stories they’ll be able to tell. The things they’ll see 

and the advances in travel and science they’ll experience. How long would their bucket 

list be? And how would they go about paying for it all? But most importantly, how do 

you even plan financially for a life that long? These are important questions. 

And there’s never been a more important time to be thinking about the answers.

Autobiographies are about to get a lot 
more challenging to get through.
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