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Sanlam Investments

As a leading asset manager, 
sustainable investing has always 
been part of our DNA and continues 
to be of strategic importance to 
us. At the heart of our purpose 
is our journey towards long-term 
sustainability, for South African 
investors, our economy and 
communities. As change agents, 
everything we do is anchored in a 
greater purpose. 

The world is changing rapidly, and  
our purpose has necessarily evolved 
well beyond wealth creation. In 
2020, the asset management 
industry reached a critical point of 
inflection with regard to sustainable 
investing, thanks to the Covid-19 

pandemic, and the world collectively 
began to view things very differently.  

Despite our clear vision on 
sustainability, we recognised 
that we needed to better align 
with the global Sustainable 
Development Goals (SDGs) and 
embed measurable sustainability 
frameworks more deeply into our 
investment processes.  To enable 
this, we entered into several pivotal 
partnerships and initiatives.  
The Sanlam Investors’ Legacy Range
was our response to the Covid-19 
pandemic, offering large-scale 
support for the recovery of South 
African companies, from small 
enterprises to corporates.  

To achieve this, we invested  
R2.25 billion of our own capital to 
seed three funds with the aim of 
preserving and creating jobs, and 
reigniting economic growth. 
This was a particularly important 
initiative for us to contribute to the 
sustainability of the South African 
economy and its people. Towards 
the end of 2020, we entered into a 
strategic partnership with Robeco, a 
global leader in sustainable investing. 
Robeco launched its first sustainable 
investing product in 1995 and has 
been at the forefront of sustainable 
investing ever since. Through 
Robeco, we can now offer our 
clients a wider range of sustainability 
solutions, ESG integration, rich data 

and technology, stewardship and 
governance, powered by leading 
research and insights.

Previously, we entered into a 
joint venture with Dutch-owned 
development bank, FMO, to  
establish Climate Fund Managers. 
Our goal was to deliver long term-
returns to investors, while positively 
impacting climate change. Climate 
Investor One raised $US850million 
which is currently being deployed 
into clean energy projects in Asia 
and Africa. We are currently raising 
capital for Climate Investor Two, a 
water and oceans fund aiming to 
positively impact the blue economy 
and preserve our most precious 
resource, water.

Moving into the future, our strategic 
priority is to be more than an asset 
manager; we want to be 
agents of sustainable change: to 
help each South African build a 
meaningful financial footprint while 
significantly decreasing our harmful 
environmental imprint. In 2021, we 
will continue on our path to achieve 
our objective of being a leader in 
sustainable investing. 

Our reason for this is simple. We 
invest in people, we are aligned with 
the UN sustainable development 
goals, and we measure our success 
by the positive impact we have on 
people, communities and the planet.

  Our purpose 
has evolved well 

beyond just wealth 
creation; we are 

anchored in a 
greater purpose.

At the heart 
of our purpose 
is our journey 

towards long-term 
sustainability.
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On behalf of Sanlam Investments, I 
am extremely proud to present you 
with our Responsible Investment 
and Stewardship Report for 2020. 
Our annual report provides a 
comprehensive picture of all the 
activities and the collective efforts 
undertaken over the course of last 
year on the sustainability and  
impact fronts. 

The world is incredibly complex 
and faces an inordinate number 
of environmental, social and 
governance (ESG) challenges. 
In his book The Infinite Game, 
Simon Sinek puts it simply:  “…the 
responsibility of business is to use 
its will and resources to advance 
a cause greater than itself, protect 
the people and places in which 
it operates and generate more 
resources so that it can continue 
doing all those things for as long  
as possible.” 

Leaders who “embrace an infinite 
mindset”, says Sinek, will eventually 
build stronger, more innovative 
and more inspiring organisations 
with the resilience to thrive in 
an ever-changing world. This for 
me captures succinctly what our 
Chief Executive, Nersan Naidoo, is 

espousing when he references our 
continued purpose-led journey in 
securing a sustainable future for all 
South Africans.

Sanlam Investments houses 
various investment management 
businesses covering both the 
public listed and private unlisted 
markets, spanning various asset 
classes. This allows us to focus 
on the full spectrum ranging 
from our sustainable investing 
objectives to the impact-driven 
ones. While sustainable investing 
both mitigates risk (protecting 
value) and adopts progressive 
environmental, social and 
governance practices (enhancing 
value), impact investing addresses 
societal challenges while 
generating competitive financial 
returns for investors at the same 
time. This report showcases our 
work done across both disciplines 
through detailed explanations of 
our approach and processes, and 
coloured by various examples and 
case studies.

In the same way that one pursues 
a financial return on behalf of 
our clients, their non-financial 
sustainability (ESG) and impact 

objectives similarly require a 
comprehensive and robust 
approach. Sanlam Investments is 
proud to form an exclusive and 
deep partnership with Robeco 
– a leading global sustainability
practitioner and undisputed 
leaders in this space since 1995. 
Robeco ranked first place for 
sustainable investing in the 
renowned ShareAction Survey  
of 75 global asset managers.  
In line with global best practice, 
the practical implementation of 
our overall sustainable investing 
agenda is taking shape in four 
principal areas:

• Our corporate identity and
profile will be driven and
reinforced by our purpose
where we would like to
meaningfully contribute to
shaping positive environmental
and social outcomes, while
limiting / eliminating negative
ones in an increasingly changing
and complex world.

• Operationally, we recognise that
in being a credible and authentic
sustainability practitioner, our
own organisation needs to
adopt responsible business
and governance practices

championed by the senior-
most leadership and supported 
by a complementary culture 
(mindset and behaviours).

• A governance function and
framework that provides
oversight and ensures
that Sanlam Investments’
commitment to all stakeholders
(including clients, employees,
shareholders and society)
comply and are upheld to the
standards articulated.

• While we would like to shape
outcomes and change the
world, a strong client-centric
investment framework is
necessary to effectively
navigate the world of change
and assist clients with reaching
their specific sustainability
outcomes by identifying
outcomes and tracking their
progress with measurable
targets. Thorough and all-
encompassing investment
decision making (ESG
integration) requires us to
embrace all material risks
and opportunities of any
investee entity, issuer or even
in the selection of an external
manager / building block.

The much publicised failures of 
corporate governance in certain 
South African companies has led 
to significant and impaired losses 
shared by both institutional and 
retail investors. The improved 
and focused lens of a disciplined 
sustainability framework should 
limit the likelihood of a similar 
experience. Addressing the 
domestic socio-economic 
imbalances is another area in 
which our impact investing 
initiatives continue to play a 
strong role. We also recognise that 
education is an important part of 
our client’s sustainable investing 
and impact experience and we 
are equally excited alongside 
Robeco to explore South African 
specific issues on the domestic 
sustainability agenda. 

As we set off, I am reminded 
of the First Ideal of the Knights 
Radiant from Brandon Sanderson’s 
fantasy book series: “Life before 
death (defend all life), strength 
before weakness (protect those 
who are weak) and journey before 
destination (how we live is more 
important over accomplishment)”. 

The  
responsibility  

of business is to 
use its resources 

to advance a  
cause greater  
than itself…

JASON LIDDLE
Head of Distribution at 
Sanlam Investments
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Sanlam Investments is committed to 
playing a strategic role in securing a 
sustainable future for South Africa 
and all those who live in it, as well 
as those beyond our borders.  We 
believe that safeguarding economic, 
environmental and social assets 
is the foundation for a healthy 
economy that generates sustainable 
returns for the future.  

Accordingly, we promote the 
incorporation of environmental, 
social and governance factors 
(ESG) into investment decisions 
to better understand the risks and 
opportunities inherent in  
our investments. 

To guide this process, we subscribe 
to the global UN-supported 
Principles of Responsible Investment 
(PRI) and have adopted the Code 
for Responsible Investing in South 
Africa (CRISA) principles. We 
also acknowledge the need and 
importance of the UN Sustainable 
Development Goals and our  
country’s National Development 
Plan. As part of our commitment to  
this agenda, we will report on 
progress annually through the PRI 
and CRISA frameworks.

OUR 
REVITALIZED PURPOSE

INVESTING 
FOR IMPACT

OUR PURPOSE
Empowering generations to be financially confident, 

secure and prosperous.

OUR VISION
To distinguish ourselves as the leading sustainability-driven 

asset manager on the African continent.

OUR MISSION
We are aligned with the UN’s global sustainable  

development goals.  Sustainable investing frameworks 

are anchored into our investment processes. We measure 

our success by the positive impact we have on people, 

communities and the planet.

When we talk about investing for 
impact (people, communities and 
environment) we are talking about 
making a meaningful difference in 
the lives of South Africans.  
Our intent is to advance equality 
through financial inclusion and 
to create a meaningful impact on 
people’s lives.

We invest in people.  We focus on 
jobs, education and retirement. 
Impact-first frameworks are 
anchored into all investment 
processes to ensure sustainability. 

And, we measure our success by the 
positive impact we have on people, 
communities and the environment.

Investing for impact continues  
to be a cornerstone of our ESG 
incorporation strategy. Through 
innovation, we are able to positively 
contribute to the country’s triple 
challenge of poverty, inequality and 
unemployment as well as respond to 
the global sustainability challenge of 
climate change. 
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OUR VALUES
• Growing shareholder value through innovation and

superior performance.

• Caring because there is respect for one another.

• Serving with pride.

• Leading with courage.

• Acting with integrity.



Our approach is constantly 
evolving and quality research 
remains the backbone of 
this to allow investment 
professionals to integrate 
financially material issues into 
the investment process and 
discipline. In addition to this, 
engagement and monitoring of 

ESG issues is a critical step of 
the incorporation process as it 
allows us to address and track 
priority issues with investee 
companies. This dialogue is 
conducted by both investment 
and ESG professionals with 
investee company boards and 
senior management teams.  

Issues to date have included 
the alignment of shareholder 
interests through remuneration 
structures, quality and 
effectiveness of boards, 
company specific 
controversies and the level of 
overall  ESG disclosure.

Sanlam Investments 
incorporates all financially 
material factors into the 
investment process which 
include environmental,  
social and governance issues. 
We have primarily adopted 
an integration (i.e. financial) 

approach, where ESG issues 
are explicitly included in 
the investment analysis and 
decision making process.  
To complement this approach, 
Sanlam Investments subscribes 
to third party ESG research and 
data to ensure a thorough  

understanding of company  
and industry-specific issues.  
Accordingly, we embed 
sustainability into our core 
investment processes to better 
understand the potential for 
companies to deliver their 
cashflows in the future. 

AN EQUITIES APPROACH

EVOLVING APPROACH TO
ESG INCORPORATION: EQUITIES 

ESG research 
and data

Fundamental analysis  
and investment discipline

Engagement and  
monitoring of ESG issues

Our key milestones to date include the following:

Development of an in-house 
ESG assessment tool to 
address both ESG risk and 
opportunities. Key areas 
of the assessment include 
governance, environmental 
risk, labour and social 
cohesion, ESG policy 
frameworks and BEE quality.

Formalising a stewardship 
programme to scale efforts, 
ensure consistency and track 
engagement outcomes.

Incorporation of ESG 
company and industry-
specific research into the 
overall research process.

2 31
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The MSCI World and Emerging 
Market ESG Enhanced 
exchange traded funds (ETFs) 
were launched in September 
2020.  They are designed 

to maximize exposure to 
positive environmental, social 
and governance (ESG) metrics 
while reducing their exposure to 
carbon dioxide (CO2) and other 

greenhouse gases (GHG). They 
also reduce potential fossil fuel 
emissions by thirty percent.

LAUNCH OF MSCI WORLD AND 
EMERGING MARKET ESG ENHANCED 
EXCHANGE TRADED FUNDS 
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SI CEO

CGU CHAIR 

Company secretariat & 
governance specialists

The CGU evolves into a stewardship committee to prevent duplication of efforts.

ESG specialists

Senior Investment 
Specialists

Distribution staff

CORPORATE GOVERNANCE UNIT

SANLAM INVESTMENTS

CORPORATE  
GOVERNANCE UNIT

EQUITY ANALYSIS

- Governance
- Strategy

- Performance

- Valuations
- Strategy

- Operations
- Performance

- Data

INVESTEE  
COMPANY BOARDS

NON EXECUTIVE 
DIRECTORS 

and 
COMPANY SECRETARY 

EXECUTIVE 
DIRECTORS 

and 
INVESTOR 

RELATIONS

AGM PROXY VOTING AND CORRESPONDENCE

ENGAGEMENTS

CONSULTATIONS

RESULTS REPORTING

ANALYSIS AND VALUATION

GM VOTING ON CORPORATE ACTIONS

In 2006, we formed a committee 
to drive the implementation 
of our responsible investment 
initiatives on behalf of clients. 
The Corporate Governance Unit 
(CGU) is made up of senior 

investment professionals, 
company secretarial and 
institutional distribution staff. 
The committee has a dual 
responsibility of ensuring the  
ESG agenda is embedded  

in the investment process  
across our capabilities, and 
acting as a collective when 
engaging with investee company 
boards on ESG matters.

STRENGTHENED ESG APPROACH 
THROUGH GOVERNANCE  
AND OVERSIGHT 
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We believe that by evaluating 
ESG factors, asset managers 
can better understand the 
risks and opportunities in their 
investments, in order to achieve 
superior, risk-adjusted returns. 
Responsible investment also 
encourages investee companies 
to conduct their operations in 
a way that meets the interests 
of their stakeholders, without 
compromising the needs of 
future generations.

In line with our overarching 
investment philosophy, we 
believe that considering 
environmental, social and 
governance factors within our 
investment decision-making 
and ownership practices will 
positively impact the value, 
performance and reputation of 
the investments we make on 
behalf of clients.

There are at least three  
key ways in which we 
incorporate ESG factors into 
the investment process: 

• Screening out of non-
mandated instruments
or issuers

• Integration of financial
material ESG risks

• Investing thematically 
(for example, in 
support of ’green’ 
projects).

ESG AT A CREDIT 
ANALYST LEVEL 

ESG factors are addressed at 
the credit analyst level with 
an internal ESG assessment. 
This information is viewed as 
a qualitative overlay, but also 
incorporated directly into the 
internal credit rating when 
assessing management quality, 
industry and reputation. Both 
quantitative and qualitative 
factors are considered.

ENGAGING TO PROTECT 
AND ENHANCE VALUE  
OF INVESTMENTS
Engagement with companies 
is part of our fundamental 
approach to the investment 
process as an active investor. 
We will engage with bond 
and debt issuers, and will 
communicate any specific 
concerns we may have with 
respect to ESG practices to 
these issuers. When engaging 
with companies, our purpose 
is to either seek additional 
understanding or, where 
necessary, seek changes that 
will protect and enhance the 
value of investments for  
which we are responsible.

Our ESG approach  
seeks to achieve the 
following outcomes:

• Evaluate ESG risk

• Monitor ESG activities
and controversies

• Engage when risks
are identified

• Report to stakeholders on
ESG issues in our investments
in a transparent and
accountable manner.

MANAGING ESG RISK IN 
OUR LENDING PRACTICES

Sanlam Investments 
acknowledges the equator 
principles, and aspires to 
address their risk management 
framework used to assess and 
manage environmental and 
social risks. Elements of the 
equator principles guidelines  
are as follows:

• Assessing social and 
environmental impacts, and 
determining management and 
mitigation measures

• Applying social and 
environmental standards, and 
ensuring legal compliance

• Planning and management 
of the project’s social and 
environmental impacts, risks 
and corrective actions

• Addressing concerns promptly 
and transparently via a 
grievance procedure

• Using the services of an 
independent expert, if 
necessary, to assist with due 
diligence studies

• Applying covenants and 
remedies for non-compliance, 
after a grace period

• Promoting independent
monitoring and reporting, and

• Reporting on outcomes
annually and publicly.

ESG FOR FIXED INCOME INVESTING: 
REDUCING RISK, ADDING VALUE
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EMBEDDED ESG 
APPROACH FOR 
CREDIT RISK 

An embedded approach 
has been adopted where 
an ESG assessment tool is 
incorporated into the overall 
credit risk process. This 
allows credit analysts to flag 
ESG issues, enriching the 
overall credit assessment 
process of debt issuers. The 
check list is made up of 21 
variables, 47% of which 
relate to governance, 33%        
to social and 20% to 
environmental factors. 
Depending on 
the outcome of the ESG 
assessment, it may impact 
the overall credit rating 
and ultimately investment 
decisions that are made. The 
incorporation of an ESG 
assessment is a growing 
discipline and has been  
proven to add value and 
mitigate potential downside 
risks that are ESG in nature. 
Alongside this, ESG is 
entrenched in our credit risk 
framework through 
our responsible lending 
approach. 

CREATING LONG-TERM 
VALUE THROUGH 
ENGAGEMENTS

At Sanlam Investments, 
managing risk and enhancing 
returns is the cornerstone 
of our philosophy. To 
complement this, we believe 
that ESG engagement is a 
crucial part of this process 
and should not be restricted 
to just equity investments. 
ESG engagement with 
issuers enhances our overall 
analysis by addressing 
current and emerging risks. 
To date, our engagement 
dialogue with issuers has 
been largely directed 
towards governance issues 
which were addressed in 68% 
of engagements. Social and 
environmental issues were 
addressed in 47% and 14% 
of our overall engagements.  
For the 2020 year, we had 57 
engagements, of which 88% 
was a direct engagement 
with either the CEO or CFO. 

We had 57 
engagements, of 
which 88% were 

direct engagements 
with either the  
CEO and CFO”

ESG FOR FIXED INCOME 
INVESTING: REDUCING 
RISK, ADDING VALUE
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The Resilient Investment Fund 
is a female-led investment 
fund established in 2013, which 
provides debt financing to 
private businesses that are well 
positioned to address some of 
South Africa’s most pressing 

challenges. Positive social and 
environmental impact is pursued 
alongside compelling financial 
returns. The fund’s impact 
goals, which include economic 
growth, job creation, reduced 
inequalities and financial 

inclusion, are pursued through 
four focus investment areas: 
Small and Medium Enterprise 
(SME) financing, affordable 
housing, education and 
renewable energy.

PURSUING JOB CREATION, REDUCED 
INEQUALITIES AND FINANCIAL INCLUSION

The Alternatives business 
within Sanlam Investments is 
committed to making a real, 
sustainable difference by 
delivering solutions to 
people, communities and the 
environment, relevant for the 
times we live in and beyond, 
embracing impact across 

our strategies in line with the 
United Nations’ Sustainable 
Development Goals (‘SDGs’). 

Through our existing range of 
impact funds, we are aiming to 
raise and commit R35 billion in 
capital towards achieving 14 of 
the 17 SDGs.

Sanlam Investments is also 
a member of the Global 
Impact Investment Network 
(GIIN) with access to leading 
industry information, tools, 
and resources to enhance 
practitioners’ ability to make 
and manage impact investments.

COMMITMENT TO THE UN’S  
SUSTAINABLE DEVELOPMENT GOALS

PRIVATE MARKETS

Investors’ Legacy SME Debt Fnd

Investors’ Legacy  
Corporate Debt Fund

Climate Investor Two

Climate Investor One

Investors’ Legacy  
Private Equity Fund

Resilient Investment Fund

CONTRIBUTION TO THE UN SDG'S
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Climate Fund Managers (‘CFM’) 
is a fund manager jointly owned 
by Sanlam InfraWorks, the 
infrastructure arm of Sanlam 
Investments, and The Dutch 
Entrepreneurial bank, FMO. 

Climate Fund Managers is an 
investment manager proudly 
contributing towards mitigating 
and building resilience to climate 
change in areas most affected. 

CFM is committed to using 
blended finance to combat the 
climate crisis by developing, 
constructing and operating long-
term sustainable infrastructure in 
emerging markets. 

In pursuit of this goal, CFM 
brings to the market a series 
of thematic facilities targeting 
climate change mitigation  
and adaptation.

The first of these facilities is 
Climate Investor One (CI1), with 
a focus on renewable energy 
projects across emerging 
markets by financing project 
development, construction and 
operations through a whole-of-
life blended finance structure. 
CI1 reached final close at US$ 
850 million in June 2019, and 

has since committed in excess 
of US$ 350million to projects in 
developing countries throughout 
Asia and Africa. 

Following the successes of CI1, 
CFM is currently fund raising for 
a second facility – Climate 
Investor Two (CI2) – which has a 
focus on water, sanitation and 
oceans across emerging markets. 
Both CI1 and CI2 are designed to 
mobilise private capital flows to 
emerging and frontier markets, 
creating positive climate impact, 
and offering attractive risk-return 
profiles for commercial and 
institutional investors.

Climate Fund Managers 
also operates a number of 
community development 
programmes in parallel with 
every project invested in by 
their funds.  They currently 
have projects in Uganda, 
Djibouti,  India and Vietnam.  In 
Vietnam, they helped finance the 
development of a Vietnamese 
Wind Farm, which will be one 
of Vietnam’s first commercial-
scale wind farms. This will help 
support the growing domestic 
demand for electricity.

ADDRESSING  
THE CLIMATE  
CHANGE IMPERATIVE

The climate crisis is one of the 
biggest challenges we face 
today. It affects people and 
nature across the globe, with 
developing countries being 
most impacted. 

We believe in  
a world where 

sustainable investing 
and profitability go 

hand in hand.
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ADDRESSING THE IMPACT OF COVID-19 
THROUGH OUR INVESTORS’ LEGACY RANGE

PRESERVING OUR WILDLIFE HERITAGE AND 
UPLIFTING COMMUNITIES

The Investors’ Legacy Range 
was our urgent response to 
Covid-19 to actively support 
the recovery of South African 
businesses negatively impacted 
by Covid-19, from Small and 
Medium Enterprises (SMEs) to 
large corporates. 

The Investors’ Legacy Range 
is made up of three individual 
impact strategies, focused 
uniquely on job creation and 
preservation. These strategies 
support the recovery of strong 
businesses which have been 
negatively impacted by the  

pandemic, but which are likely  
to produce sustainable cash 
flows in the future. The ultimate 
purpose of this range is to 
generate financial returns for 
investors while preserving and 
creating jobs.

Amplify Investment Partners 
are dedicated to making a 
meaningful impact through 
a number of social and 
environmental initiatives. 
In particular, they focus on 
the protection of rhinos and 
uplifting those communities 
adversely impacted by  
rhino poaching.

In 2020, Amplify made financial 
contributions to Environmental 
Crime Intelligence Services, 
who collect forensic evidence 
on rhino poachers,  leading 
to arrests and prosecution. 
In 2020, South Africa saw 
a marked decline in rhino 
poaching, with the killing of 
rhinos declining by 33%. A 
number of successful arrests 

and prosecutions were recorded 
in the past 12 months, thanks 
to the integrated work of law 
enforcement agencies, including 
community support.

Amplify also contributed 
R200 000 to the Goodwork 
Foundation in 2020, which will 
be used for skills development 
for the IT Academy in 2021.
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We acknowledge that impact 
considers that which is both 
intended and unintended, 
positive and negative, directly 
within our sphere of influence 
and less directly within our 
control. It is our intention to 
ensure that potential positive 
impact is leveraged and 
maximised in a meaningful 
way, while negative impact is 
mitigated or avoided completely 
wherever possible. The latter is 
achieved predominantly through 
robust environmental, social and 
governance (ESG) policies and 
management systems which have 
been developed for each of the 
funds and seek to identify and 
mitigate and manage material 
ESG risks and opportunities. 

Each of the funds in the Investors’ 
Legacy Range has a responsible 

investment policy which outlines 
its commitment to integrating 
ESG into investment processes 
and decision making. The policy 
applies to all fund activities, 
including any investment 
processes and the underlying 
investee companies it manages. 
The policy is guided by relevant 
national and local legislation, 
as well as the IFC Performance 
Standards, the International 
Labour Organisation (ILO) 
Declaration on Fundamental 
Principles and Rights at Work, 
and the UN Guiding Principles on 
Business and Human Rights.

In addition to ensuring 
counterparties are operating 
responsible businesses that do 
not negatively impact on the 
environment or society at large, 
the funds seek to allocate capital 

to businesses that demonstrate 
measurable positive impact and 
contribute towards key national 
and international development 
impact objectives. Through the 
Investors’ Legacy Range, Sanlam 
invested R2.25 billion of its own 
capital to lessen the impact of 
Covid-19 on job losses in South 
Africa, and support businesses 
with a strong likelihood of 
producing sustainable long-term 
cashflows, should they receive 
financial support, so that they 
can continue to create and 
sustain employment 
opportunities in the long-term. 
This is done with a view to 
ensuring equitable access to job 
opportunities, as well as 
enhancing the quality of the jobs 
in question. 

INCORPORATING ESG AND CREATING 
MEANINGFUL IMPACT

The graphic below outlines the key impact objectives associated with the Investors’  Legacy 
Range and its alignment with key national and international development priorities.

JOB PRESERVATION

Preventing major lay-offs  
and preserving jobs over 

the long term.

JOB ACCESS JOB QUALITY

Ensuring equitable access to 
job opportunites, particularly 
for vulnerable, marginalised 

and previously disadvantaged 
members of society.

Improving labour 
practices and productivity.

JOB GROWTH

Supporting the  
creation of new jobs.

PRIVATE MARKETS 
(CONTINUED)
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At Sanlam Investments, our stewardship programme forms a key component of our ESG framework and 
it encompasses two important areas:  

• Engaging with companies on material ESG issues

• Exercising our right to vote.

We consider shareholder 
engagement a core driver of 
change, where investors seek 
to improve investee companies’ 
practices with a specific end 
objective in mind. When 
engaging with companies, 
our purpose is to either seek 
additional understanding or, 

where necessary, seek change 
that will protect and enhance 
the value of the investments for 
which we are responsible. We 
systematically track and record 
the progress of engagements 
and take both an active 
approach to engagement and 
respond to key issues relating  

to sustainability and  
governance matters that have 
a material impact on long-term 
financial performance.

We commit to making both our 
proxy voting and engagement 
activity publicly available on our 
governance website.

OUR OVERALL APPROACH

VALUE OF ENGAGEMENT

TAKING ACTION  
THROUGH STEWARDSHIP

Stewardship 
Programme

Active and  
responsive engagement

Equity and Fixed 
Income Focused

Transparency and 
disclosure on  

voting patterns

Global partnerships 
and expertise

Voting
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We continuously enhance our approach to engagements to  
ensure material issues for our clients are addressed. Moving into 
the 2021 year, our proactive focus areas are clustered around  
(but not limited to) the following topics:

• Strategic governance and oversight (board 
effectiveness, diversity and strength).

• Shareholder alignment through remuneration.

• Social responsibility (labour relations, gender equality, health and
safety, diversity and transformation).

• Environmental policies and implementation (a just transition to 
a low-carbon economy, emission reduction roadmap).

• Other thematic engagements powered by Robeco’s value 
engagement programme.

A DECADE OF ENGAGEMENTS

ENGAGEMENT:  
IMPROVING PRACTICES, 
OUTCOMES AND 
DISCLOSURE

Through our partnership with 
Robeco, we are able to scale 
sustainability engagements 
and expand capabilities to 
address material issues for both 
domestic and international 
exposure through their value 
enhanced engagements.

Robeco boasts some of the 
greatest sustainable investing 
expertise in the world. 

They are an international asset 
manager offering an extensive 
range of active investments, 
from equities to bonds, including 
sustainable investing.  

Our partnership with them 
provides access to niche 
sustainability expertise and 
the rigour required to track, 
monitor and influence change.  
Engagement themes are paired 
with at least one SDG.

Together, our mission is to enable clients to achieve their financial and sustainability goals by providing 
superior investment returns and solutions.  Some of the specific value-enhanced engagement themes 
powered by Robeco include:

• Labour rights in a post-Covid World

• Enhanced human rights due diligence

• Climate transition within the financial services industry

• Reducing global waste

• Culture and risk oversight in the banking industry

• Cybersecurity

SCALED ENGAGEMENT CAPABILITY LEVERAGING OFF 
GLOBAL AND LOCAL EXPERTISE

Reducing global waste  

Climate Change and well-being in the Office Real Estate Sector 

Corruption and bribery

Capital allocation

Palm Oil

Corporate governance in emerging markets

Lifecycle management of mining

Single use plastics

Cybersecurity

Board composition (strength and diversity)

Global controversy engagement

Biodiversity

Good governance

Social impact of Artificial Intelligence

Remuneration policies and procedures

0 5 10 15 20 25 30

EXAMPLE ENGAGEMENT THEMES

   TYPE OF ENGAGEMENTS NUMBER OF 
ENGAGEMENTS

ESG engagements relating to 
proxy voting and AGM matters. 35

Formal written correspondence to the 
Board on specific ESG matters.

 11

Thematic value-enhanced engagements. 130

Total engagement activity for 2020.  176
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We consider voting to be a 
crucial aspect of being an active 
shareholder. It is an important 
part of our ESG framework and 
an opportunity to influence the 
investee company. Our voting 
and engagement activities are 

closely aligned as we regularly 
engage with investee companies 
before and after the vote.  Our 
voting process is governed 
by an in-house proxy voting 
guideline which provides our 
preferences on governance 

matters and expectations 
for investee companies on 
sustainability themes.  Voting is 
conducted centrally within the 
ESG team, and governed by our 
Corporate Governance unit.

Our approach to proxy voting 
has been governed by our proxy 
voting guidelines to ensure 
minimum standards are met 
and governance preferences 
are addressed. The guidelines 
are based on the SA Companies 
Act (2008) and the JSE listing 
requirements which incorporate 
the King Report on Corporate 
Governance. The purpose of 
these guidelines is to establish 
a systematic approach to voting 
on company resolutions, which 
we vote on behalf of our clients, 
particularly where clients do 
not have their own voting 

instructions in their investment 
mandates. These guidelines are 
not exhaustive, but reflect our 
values on shareholder powers 
and responsibilities which 
are exercised in consultation 
with our clients who are the 
equity owners. We apply our 
guidelines pragmatically and 
communicate via the company 
secretary prior to the AGM, 
informing stakeholders of 
our voting intentions and 
highlighting our governance 
preferences to the resolutions 
we vote against. We encourage 
a constructive dialogue prior to 

and post AGMs, to gain a deeper 
understanding of, and make 
progress on, the matters at 
hand. Key issues we have voted 
against since 2010 are as 
follows:

• Remuneration practices 49%

• Access to capital 33%

• Director re-election/
appointment 13%

Our voting records are available 
publicly on a quarterly basis on 
our website. For the 2020 year, a 
total of 3 851 votes were cast at 
250 meetings.

STEWARDSHIP IN ACTION

PROXY VOTING: 
VOTING FOR CHANGE 
EXERCISING YOUR RIGHT TO VOTE

Remuneration practices 
continued to be a key 
engagement theme for 
2020 and were amplified by 
the economic uncertainty 
that came with the global 
Covid-19 pandemic. 

Our views on remuneration 
practices continue to be 
guided by our in-house 
Proxy Voting Guidelines 
to ensure alignment of 
shareholder interests and 
the preservation of value 
during turbulent times. 

In 2020, we voted against 
52% of remuneration 
policies and 55% of 
implementation report 
resolutions.  

ALIGNING SHAREHOLDER 
INTERESTS THROUGH 
REMUNERATION 
PRACTICES

REASONS FOR  
DECLINING RESOLUTIONS 
(% SINCE JAN 2010)

Remuneration | 49%

Access to capital | 33%

Audit | 0%

Corporate activity | 2%

Other | 3%

Director re-election: 
appointment | 13%
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  COMPANY GLENCORE

  Issue at hand Corporate governance (corruption allegations).

Glencore has been under investigation by 
various regulatory authorities in the US, UK and 
Switzerland for alleged corrupt behaviour. There 
have been multiple corruption probes linked 
to its operations in Nigeria, Venezuela and the 
Democratic Republic of the Congo.

  Activity
Formal letter to the Board Chair and 
virtual engagement.

  Relevant objects Our objective was to express deep concern 
towards the ongoing corruption allegations 
in multiple geographies, and the need to 
entrench strong levels of ethics and risk 
management mechanisms.

  Take away  
  and next steps

• Glencore takes these allegations seriously.

• Glencore has implemented a Group compliance
programme that includes a range of policies,
standards, procedures, guidelines, training and
awareness, monitoring and investigations.

In recent years their focus has been on the 
Group compliance programme, including 
increasing the number of dedicated 
compliance professionals, enhancing their 
compliance policies, procedures and 
controls, and strengthening the Group’s 
Raising Concerns programme and 
investigations function.

The Board has established an Ethics,
Compliance and Culture Committee, which
focuses on monitoring ethics and compliance,
and aims to ensure that business practices are
aligned with the Group’s culture.

• They are committed to providing continuous
updates on the matter and are open to
discussing engagement focus areas.

  Investments Impact • A conservative approach has been adopted  
in relation to investment size, in light of  
ongoing investigations.

ENGAGEMENT
CASE STUDIES

Robeco began its Lifecycle 
Management of Mining 
engagement theme in 2020. 

Following an extensive 
baseline analysis of our 
engagement objectives 
spanning water  risk, tailings 
safety management and asset 
retirement planning, we held 
several conference calls with 
the sustainability leadership of 
a global mining company.  

We were encouraged by 
robust, time-bound targets  
on water withdrawal reduction 
at a site-level, which are part 
of a comprehensive water 
stewardship strategy. The 
company has also developed  
a new safety standard on 
tailings management. 

Our engagement focused on 
how the company works with 
stakeholders to incentivise 
implementation of the 
standard, and related to the 
company’s approach to joint 
ventures where it exercises 
no operational control. Even 
though the company is not 
able to prescribe sustainability 
standards at these sites, our 
continued dialogue with the 
company aims to improve 
transparency and stakeholder 
collaboration with the purpose 
of raising global standards of 
best practice.

A MULTINATIONAL  
MINING AND METALS 
COMPANY
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As the coronavirus pandemic 
continues to unfold around  
us, our entire world is changing 
in unimaginable ways. This 
crisis points clearly toward the 
urgent need for the work of  
the impact investing 
community, now and into the 
future. Short-termism is still  
one of the biggest challenges  
in our industry and in the 
markets, with many participants 
treating sustainability as a tick-
box exercise.  

At Sanlam Investments, we 
believe we need to articulate a 

clear roadmap going forward, 
with clear goals and objectives 
against which we can align and 
measure ourselves. The journey 
starts with us. We will steadily 
advance our goals, improve our 
ESG incorporation processes, 
and foster partnerships with 
other like-minded organisations 
such as Robeco and Climate 
Fund Managers who can help 
catalyse our efforts to meet 
further sustainability objectives. 
Together, we will focus our 
efforts on where we can make 
the greatest impact.

WHERE WE’RE GOING: 
OUR ROADMAP FOR  
THE NEXT TWO YEARS

OUR ESG INCORPORATION ROADMAP | 
KEY FOCUS AREAS 

STRATEGIC MEMBERSHIPS

1. Strengthening of governance structures
Dynamically interact with the business to provide an oversight
function accountable to senior leadership.

2. Identifying outcomes and targets
Mapping existing investments to the SDGs and other
potential regiments.

3. Setting policies and positioning statements
Setting relevant ESG themed and asset class policies, and
position statements.

4. Ensuring consistency throughout investment disciplines 
Development of oversight mechanisms to ensure that risk 
management of sustainability matters is applied to
all investments.

5. Our aggregated contribution to the collective (reporting 
framework – SDGs)
Monitoring, tracking and measuring the extent of our 
aggregated contribution over time to the UN SDGs, local NDP 
or other goal frameworks.

We have strategic memberships with a number of responsible 
investment bodies to ensure we align ourselves with and fully 
support the principles espoused:

2

We are a signatory to the United Nations Principles of 
Responsible Investment (UN PRI), https://www.unpri.org/ 
- the world’s  leading proponent of responsible investment.

We are a member of the Global Impact Investing Network (GIIN),  
https://thegiin.org/

GIIN membership provides impact investing organisations with 
access to a diverse global network of leading impact investors 
as well as industry information, tools and resources to enhance 
practitioners’ ability to make and manage impact investments 
effectively.  Through our membership with GIIN, we intend to 
further develop impact measurement and management strategies, 
identify deal opportunities and access expert training. Above all, we 
hope to retain glimmers of an inclusive, sustainable future for us all.

1

3

We have adopted the principles of the Code for Responsible 
Investment South Africa (CRISA),  
https://www.iodsa.co.za/page/CRISACode

We fully support CRISA’s five principles which emphasize the 
importance of integrating sustainability factors, such as ESG, into 
long-term investment strategies. They also provide guidance on how 
institutional clients can exercise and put in place sound governance 
principles around their investment activities.
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Sanlam Investments consists of the following authorized Financial Services Providers: Sanlam Investment Management (Pty) Ltd (“SIM”), Sanlam Multi Manager International 
(Pty) Ltd (“SMMI”), Satrix Managers (RF) (Pty) Ltd, Graviton Wealth Management (Pty) Ltd (“GWM”), Graviton Financial Partners (Pty) Ltd (“GFP”), Satrix Investments (Pty) 
Ltd, Amplify Investment Partners (Pty) Ltd, Sanlam Credit Fund Advisor Proprietary Limited, Sanlam Africa Real Estate Advisor Proprietary Limited, Simeka Wealth (Pty) Ltd 
and Sanlam Asset Management Ireland (“SAMI”); and has the following approved Management Companies under the Collective Investment Schemes Control Act: Sanlam 
Collective Investments (RF) (Pty) Ltd (“SCI”) and Satrix Managers (RF) (Pty) Ltd (“Satrix”). The information does not constitute financial advice, is intended for broker 
training purposes and may not be distributed to any investors. While every effort has been made to ensure the reasonableness and accuracy of the information contained in 
this document (“the information”), The FSP’s, its shareholders, subsidiaries, clients, agents, officers and employees do not make any representations or warranties regarding 
the accuracy or suitability of the information and shall not be held responsible and disclaims all liability for any loss, liability and damage whatsoever suffered as a result of 
or which may be attributable, directly or indirectly, to any use of or reliance upon the information.

Satrix Managers (RF) (Pty) Ltd a registered and approved Manager in Collective Investment Schemes in Securities. Collective investment schemes are generally medium- 
to long-term investments. Unit Trusts and ETFs the investor essentially owns a “proportionate share” (in proportion to the participatory interest held in the fund) of the 
underlying investments held by the fund. With Unit Trusts, the investor holds participatory units issued by the fund while in the case of an ETF, the participatory interest, 
while issued by the fund, comprises a listed security traded on the stock exchange. ETFs are index tracking funds, registered as a Collective Investment and can be traded 
by any stockbroker on the stock exchange or via Investment Plans and online trading platforms.  ETFs may incur additional costs due to it being listed on the JSE.  Past 
performance is not necessarily a guide to future performance and the value of investments / units may go up or down. A schedule of fees and charges, and maximum 
commissions are available on the Minimum Disclosure Document or upon request from the Manager. Collective investments are traded at ruling prices and can engage in 
borrowing and scrip lending.  Should the respective portfolio engage in scrip lending, the utility percentage and related counterparties can be viewed on the ETF Minimum 
Disclosure Document. The Manager does not provide any guarantee either with respect to the capital or the return of a portfolio.  The index, the applicable tracking error 
and the portfolio performance relative to the index can be viewed on the ETF Minimum Disclosure Document and or on the Satrix website.

55 Willie van Schoor Ave, Bellville 7530 | Private Bag X8,
Tyger Valley 7536, South Africa

TT +27 (0)21 950 2500
FF +27 (0)21 950 2126

www.sanlaminvestments.com




