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WHY KING IV?



GOVERNANCE DEVELOPMENTS

Board composition

Regulation              Risk   

Technology Auditors

Assurance          Remuneration

Shareholder activism

Tax      Social and Ethics Committees

Reporting



KING III FOUNDATIONS

Leadership
Organisation 

in society
Corporate 
citizenship

Sustainable 
development

Stakeholder 
inclusivity

Integrated 
reporting



KING IV ASPIRATIONS

Box-ticking

Mindful 
application

Grudge 
compliance

Appreciation 
of value-add

For listed 
companies

For all 
organisations
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LENS FOR CONTENT DEVELOPMENT

STRATEGY POLICY OVERSIGHT DISCLOSURE

ETHICAL CULTURE

PERFORMANCE AND 
VALUE CREATION

EFFECTIVE AND ADEQUATE 
CONTROL

TRUST, GOOD REPUTATION 
AND LEGITIMACY

GOVERNANCE/ LEADERSHIP RESPONSIBILITIES OUTCOMES



CONTENT ELEMENTS

Practices

Principles

Governance

outcomes



WHAT SETS K IV APART?

Outcomes and norms driven

Concise and succinct

Caters for all organisations

From 75 principles to 16 + 1

Less prescriptive but more transparency



WHAT SETS K IV APART?

Generic Report with 5 Sector Supplements 

• NPOs

• SOEs 

• Retirement Funds 

• SMEs 

• Municipalities 



EVOLUTION TO KING IV (1)

CHAPTER 1: LEADERSHIP, ETHICS AND 

CORPORATE CITIZENSHIP

• Ethical leadership 

• Organisational values, ethics and culture 

• Responsible corporate citizenship 

ETHICAL 

CULTURE



EVOLUTION TO KING IV (2)

CHAPTER 2: PERFORMANCE AND 

REPORTING

• Strategy, implementation, 

performance 

• Reports and disclosure

PERFORMANCE 

AND VALUE  

CREATION



VALUE CREATION PROCESS

Input
Business 

processes
Output Outcomes Reporting

Principle 2.1: The governing body should  lead the value 
creation process …



EVOLUTION TO KING IV (3)

CHAPTER 3: GOVERNING BODY 

STRUCTURES AND DELEGATION

• Role of the governing body 

• Composition of the governing body

• Committees of the governing body

• Delegation to management 

• Performance evaluations

ADEQUATE AND 

EFFECTIVE 

CONTROL



EVOLUTION TO KING IV (4)

CHAPTER 4: GOVERNANCE 

FUNCTIONAL AREAS

• Risk and opportunity governance

• Technology and information 

governance 

• Compliance governance 

• Remuneration governance 

• Assurance

ADEQUATE AND 

EFFECTIVE 

CONTROL



EVOLUTION TO KING IV (5)

CHAPTER 5: STAKEHOLDER 

RELATIONSHIPS

• Stakeholders 

• Responsibilities of institutional 

investor

TRUST, GOOD 

REPUTATION 

AND 

LEGITIMACY



What does it  

mean for 

Retirement

Funds ?



RETIREMENT FUNDS

MACRO VIEW AND BENEFITS

• IMPORTANT PART OF INSTITUTIONAL

INVESTOR INDUSTRY (VALUE CHAIN) 

• IMPORTANT ROLE IN OVERALL SYSTEM OF

GOVERNANCE – IMPACT BY HOLDING

INVESTEE COMPANIES ACCOUNTABLE FOR

GOOD GOVERNANCE

1.



RETIREMENT FUNDS

SCOPE

• PENSION FUNDS

• PROVIDENT FUNDS

• PRESERVATION FUNDS

• RETIREMENT ANNUITY FUNDS

( AS DEFINED IN THE INCOME TAX ACT 1962 ) 

• ANY OTHERS SHOULD STILL ALIGN



RETIREMENT FUNDS

APPLICATION OF PRACTICES

OUTCOME-ETHICAL CULTURE

PRINCIPLES (3) 

• BOARD LEADS ETHICALLY

• ESTABLISHES ETHICAL CULTURE

• RESPONSIBLE CORPORATE CITIZEN

[REG.28 OF PENSIONS FUND ACT] [CRISA}



RETIREMENT FUNDS

APPLICATION OF PRACTICES CONT.

OUTCOME-PERFORMANCE AND VALUE CREATION

PRINCIPLES (2) 

• RISKS AND OPPORTUNITIES, CORE PURPOSE,

STRATEGY AND SUSTAINABLE DEVELOPMENT

INSEPARABLE

• REPORTS ISSUED BY FUND ALLOWS

STAKEHOLDERS TO MAKE AN INFORMED

ASSESSMENT ,SHORT, MEDIUM AND LONG TERM

PROSPECTS



RETIREMENT FUNDS

APPLICATION OF PRACTICES CONT.

OUTCOME-ADEQUATE AND EFFECTIVE CONTROL ( 

GOVERNANCE STRUCTURES )

PRINCIPLES (5)  

• BOARD, FOCAL POINT

• COMPOSITION

• DELEGATION TO COMMITTEES

• DELEGATION TO MANAGEMENT [OUTSOURCING AND

CONFLICTS ] 

• PERFORMANCE EVALUATIONS INCLUDING COMMITTEES

CHAIR, PRINCIPAL OFFICER,



RETIREMENT FUNDS

APPLICATION OF PRACTICES CONT.

OUTCOME :ADEQUATE AND EFFECTIVE CONTROL

(GOVERNANCE FUNCTIONAL AREAS) 

PRINCIPLES (5) 

• RISK

• TECHNOLOGY AND INFORMATION

• COMPLIANCE

• REMUNERATION

• ASSURANCE

[FSB PF130 CIRCULAR]  [SHARED SERVICES MODEL]



RETIREMENT FUNDS

APPLICATION OF PRACTICES

OUTCOME: TRUST GOOD REPUTATION AND LEGITIMACY

PRINCIPLES (2) :

• DECISION MAKING IN BEST INTERESTS

OF FUND (STAKEHOLDER INCLUSIVE APPROACH )

• BOARD ENSURES THAT THE FUND RESPONSIBLY

EXERCISES ITS RIGHTS ,OBLIGATIONS AND LEGITIMATE

EXPECTATIONS AS HOLDER OF BENEFICIAL SECURITIES

OF A COMPANY [CRISA]



HOW ARE 

WE GETTING 

THERE?



Timeline

1 November 2016



?





disclosure

Although all reasonable steps have been taken to ensure the information in this document is accurate, Sanlam Investment Management (Pty) Ltd does not accept any 

responsibility for any claim, damages, loss or expense, however it arises, out of or in connection with the information in this document. No member of Sanlam gives any 

representation, warranty or undertaking, nor accepts any responsibility or liability as to the accuracy of any of this information. This document is intended for information 

purposes only and the information in it does not constitute financial advice as contemplated in terms of the FAIS Act. Use or rely on this information at your own risk. 

Independent professional financial advice should always be sought before making an investment decision.

The contents of this document remains the property of Sanlam Investment Management (Pty) Ltd and may not be reproduced without the written permission of Sanlam 

Investment Management (Pty) Ltd.

Sanlam Investment Management (Proprietary) Limited is a Licensed Financial Services Provider. Sanlam is a full member of ASISA. Please note that past 

performances are not necessarily an accurate determination of future performances, and that the value of investments / collective investment units / unit trusts may go 

down as well as up. Commission may be paid and, if so, would be included with the brokerage charges, securities transfer tax, auditor’s fees, bank charges, trustee 

fees and levies in the overall costs, which will be levied against the fund. A schedule of fees and charges and maximum commissions is available from the manager, 

Sanlam Collective Investments(RF) Pty Ltd. Collective investment schemes are generally medium- to long-term investments. Collective investments are traded at ruling 

prices and can engage in borrowing and scrip lending. Collective investments are calculated on a net asset value basis, which is the total value of all assets in the 

portfolio including any income accrual and less any permissible deductions from the portfolio. Portfolio performance is calculated on a NAV to NAV basis and does not 

take any initial fees into account. An annualised growth rate is used for all performance data of 12 months or longer. Income is reinvested on the ex-dividend date. Total 

return performances are published. The source of performance data and risk statistics is Morningstar. Actual investment performance will differ based on the initial fees 

applicable, the actual investment date and the date of reinvestment of income. Forward pricing is used.


